
  Copyright 2013 © by Giving 2.0 LLC. This work is made available under the terms of the 
Creative Commons Attribution-Noncommercial-ShareAlike 3.0 license, http://creativecommons.org/licenses/by-nc-sa/3.0 

Laura Arrillaga-Andreessen                       Public Policy Department 
Lecturer in Public Policy             Stanford University 
Spring 2013                                 Tuesdays: 2:15 - 4:05 pm 
 
 
 
 

PP144 
GIVING 2.0®: PHILANTHROPY BY DESIGN 

COURSE SYLLABUS 
4 Units 

 
 

 
“A philanthropist is anyone who gives anything 

— time, money, experience, skills, and networks — 
in any amount, to create a better world.” 

- Giving 2.0 
 
 
 

Instructor: 
Laura Arrillaga-Andreessen 

 
 
 
 
 
This class is by permission only. A brief application will be completed immediately following 
Session 1 on Tuesday, April 2 and students will be notified of acceptance Wednesday, April 3.  
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1.  COURSE MATERIALS 
Required: 

• Giving 2.0: Philanthropy by Design  – Course Reader 
• Laura Arrillaga-Andreessen, Giving 2.0: Transform Your Giving and Our World, San 

Francisco: Jossey-Bass, 2011.  
• Jim Collins, Good to Great and the Social Sectors, Boulder: Jim Collins, 2005. 

 
2.  COURSE PERSPECTIVE 
Giving 2.0: Philanthropy by Design (PP144) is the first academic course to teach students about 
individual philanthropy through real-world nonprofit assessment and grantmaking experience, as 
well as applying design thinking to strategically support students’ own philanthropic journey. 
 
Every day, millions of ordinary people exhibit extraordinary generosity. Regardless of age, 
income, religion and beliefs, we want to touch the lives of others and improve this world for the 
better.  In 2011, individuals, foundations and corporations together gave over $298 billion.  
Significantly, individual giving totaled more than 81% of all American philanthropy ($242 
billion). Recent studies show that 90% of Americans give money to charities each year, on 
average $2,500 per household. Additionally, approximately 20% of the American population - 
over 64 million people - volunteered last year and these volunteer efforts totaled 7.9 billion hours 
(and are estimated to be valued at $171 billion). From these data points, it becomes very clear 
that ordinary people with extraordinary generosity drive American philanthropy.   
 
Despite this generosity, seemingly insurmountable, wicked social issues surround us.  Globally, 
2.6 billion people live on less than $2 per day and do not have access to basic sanitation. 
Nationally, about one in six Americans lived below the poverty line in 2011. Here in California, 
one in seven students drop out of school each year. We have not solved any of these problems 
with the way we have been giving; we have to give in a way that matters more. PP144 will show 
you how to navigate the ocean of philanthropic possibilities in the 21st century.  It will also 
empower you to shift your giving from reactive to proactive, sympathetic to strategic, and 
isolated to collaborative - enabling you to make the most of whatever you have to give.  Course 
work will include readings, independent research on local nonprofit organizations and active 
participation in a collaborative grantmaking process where two student-selected organizations 
will each receive $5,000 in philanthropic funding.  Additionally, students will learn to apply 
design thinking and strategic planning to develop an Individual Social Impact Plan, creatively 
outlining purposeful direction for the unique ways they can make a difference in the world. 
 
Students will participate in “giving circles” in which students select, assess and present local 
nonprofits for potential funding.  This process will include researching major issues in education, 
identifying potential local grantees, leading a request for proposal (RFP) process, evaluating 
grant proposals, assessing the capacity and effectiveness of these nonprofits, completing two site 
visits and ultimately selecting two grant finalists who will share the $10,000 provided by the 
Learning By Giving Foundation.   
 
There will be one group assignment (with two specific deliverables) related to the grantmaking 
process and one individual assignment related to each student’s individual philanthropic goals.  
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Students will work together in groups of three for both projects, meeting weekly to assess critical 
issues relating to both the grantmaking process and individual social impact plan development.   

• Grantmaking Assignments:  Working together as a giving circle, each group of three will 
engage in a nonprofit organizational assessment and funding recommendation process 
involving a written report and a brief oral presentation describing the findings.   

• Individual Social Impact Plan Assignments: As individuals, each student will engage in a 
series of creative and analytic exercises to design a strategic 15-year plan to actualize his 
or her personal philanthropic goals.  Combining a design thinking approach with the core 
principles of individual philanthropy discussed in class, students will reflect on personal 
values, assets, interests and aspirations; research critical social issues in local and global 
communities; prototype possible strategic plans as well as iterate based on ongoing 
evaluation and feedback.  The result of this exercise will be an Individual Social Impact 
Plan (ISIP), which will help students identify specific actions they can take throughout 
their lives to maximize their philanthropic impact. 

 
Each of us has the intellect and resources to innovate in our philanthropy and innovation has the 
ability to take each of our giving from 1.0 to 2.0.  PP144 will enable you to expand your own 
strategic thinking about individual philanthropy and help you actualize your philanthropic 
potential. 
 
3.  COURSE OBJECTIVES  

• Landscape: To provide a solid understanding of the current philanthropic opportunities 
for individuals to create positive social impact and the critical issues therein. Students 
will analyze essential elements of individual giving, strategic grantmaking and design 
thinking. 

• Strategy: To teach the core elements of strategy as it applies to individual giving and 
grantmaking and demonstrate how such strategy informs philanthropic objectives, 
execution and outcomes.   

• Practicum: To give real world experience in philanthropic grantmaking and nonprofit 
organizational assessment.  

• Inspiration: To empower students to envision and plan for the social impact they want to 
achieve throughout their lives, providing a path to actualize their philanthropic potential. 

 
4.  CLASS PARTICIPATION 

• All students must prepare for class and actively participate in every class discussion.  
• Participation grades will be based entirely on quality, not quantity. Repeating other 

comments, asking general questions (i.e. questions that could be addressed outside of 
class with the teaching assistant) to the instructor or the speakers and/or giving 
uninformed answers will not count and will negatively impact your class participation 
grade.  

• Attendance at every seminar session is mandatory.   
• Missing a class will adversely affect students’ class participation grades (see “General 

Expectations” for a more detailed explanation).   
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5. GRADES  

• The course grade will be comprised of the following four requirements: 
o Class Participation - 30% 
o Group Nonprofit Assessment: Written Report – 30% 
o Group Nonprofit Assessment: Presentation – 10% 
o Individual Social Impact Plan – 30% 

• The teaching assistant will coordinate a mandatory mid-quarter check-in (between weeks 
4 and 7) with one member of the teaching team during which students can discuss 
questions about class participation, the grantmaking process and the development of their 
Individual Social Impact Plan. 

 
6. ASSIGNMENTS 
 
Grading: 
The class assignments will be graded on the following criteria: 
 

1. Clarity and Thoughtful Analysis. Does the Nonprofit Assessment provide strong, well-
reasoned analysis or is the presentation a sequence of bullets with minimal integration? 
Does the written component of the Individual Social Impact Plan demonstrate thoughtful 
reflection on the course text Giving 2.0, readings and class discussions, in addition to 
personal exploration and research?  Are all of the required components covered for all 
assignments?   

 
2. Thoroughness of Research and Analysis. Does the Nonprofit Assessment suggest a 

spectrum of background research or does the assignment rely exclusively upon the 
proposal?  Does the discussion and analysis presented in the Individual Social Impact 
Plan demonstrate exploration and testing of key strategies in a thorough and critical 
manner? 

 
3. Structural Design and Professionalism. Does the presentation of the Nonprofit 

Assessment provide a clear and professional communication of ideas? Is the Nonprofit 
Assessment paper quality comparable to what a professional consultant or program 
officer would present to a donor or foundation board?  Is the Individual Social Impact 
Plan presented creatively and professionally?  Do the deliverables follow the required 
format? 

 
 
Assignments #1&2: Nonprofit Organizational Assessment and Funding Recommendation 
 
Objective:  
The group project will provide students with real-world grantmaking experience in completing 
nonprofit organizational assessments and funding recommendations.  By engaging in detailed 
assessments of potential grantees, students will learn how to research, evaluate and award high-
impact, infrastructure-building grants to local nonprofits. 
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Project Requirements: 
Please see the Nonprofit Organizational Assessment and Funding Recommendation Note that is 
in the course reader.  This will outline the core components that must be addressed in the 
Nonprofit Organizational Assessment and Funding Recommendation paper. 
 
Format:  
The written group paper should be single-spaced, 12-point, Times New Roman font.  
Assignments exceeding eight pages will not be accepted.  (You may choose to include a title 
page, but this will not contribute to the eight content pages.)  The presentation should be a five-
minute PowerPoint/Keynote presentation and may be created in any style.  Each of the three 
group members must participate.   
 
Due Dates:  
Students must submit papers to the teaching assistant by 1 pm before the beginning of 
Session 9 on Tuesday, May 28.  These papers will then be distributed to all students in the class 
as required reading between class Sessions 9 and 10.  Students must then submit the 
associated PowerPoint/Keynote presentation electronically to the teaching assistant by 
midnight on Sunday, June 2, two days prior to the last class.   There will be penalities for late 
work (as stated in “General Expectations”). 
 
Note on site visits: 
Students will go on two site visits with the two final nonprofits they are considering for a grant 
recommendation.  Students will receive a letter ahead of time to share with the nonprofits that 
communicates the class expectations of site visits, explains the learning opportunity for the 
students and articulates the role of the Learning By Giving Foundation in the grant process.  A 
recommended list of questions to ask is included in the course reader. Please be respectful of the 
nonprofit professionals’ time and energy invested in this visit.  Please come prepared to begin 
and end on time, as planned with the nonprofit.  (You should not plan to spend more than 1 hour 
with the nonprofit leaders, so please use your time well.) 
 
Assignment #3: Individual Social Impact Plan 
 
Objective:  
The Individual Social Impact Plan will provide students an opportunity to creatively and 
analytically apply learnings from the course text Giving 2.0, readings, personal reflections and 
guest presentations to their individual lives.  Through a multi-pronged process consisting of 
skills and strengths assessment, guided reflection, small group discussions, research and 
possibility mapping, students will explore potential trajectories for their “giving” lives and will 
ultimately create a 15-year plan to achieve their desired social impact. 
 
Project Requirements: 
Please see the Individual Social Impact Plan Project Description that is in the course reader.  
This will outline the core components that must be addressed in the Individual Social Impact 
Plan Idea Log, Paper and Presentation. 
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Format 
• Idea Log.  The idea log can be a document you build online (i.e. a word document with 

imbedded images) or a hand-written notebook where you catalog your ideas. 
• Individual Social Impact Plan Paper.  This five-page paper should include four pages of 

text and a final page with a visual diagram or framework to support your unique point of 
view.  The four pages of text should be typed in 12-point, single-spaced, Times New 
Roman Font.  (You may choose to include a title page, but this will not contribute to the 
five content pages.)  You should also create and include a visual representation of your 
point of view as the fifth page of the paper. (An example will be provided in class.)  
Documents should be emailed with the assignment name and student’s name in the title.   

• Individual Social Impact Plan Presentation.  This will be a 4-5 minute oral presentation, 
similar in style to a “TED talk,” and should be supported by some type of visual support, 
although the form and medium for the visual presentation is open to interpretation by the 
student.  Examples include but are not limited to video, PowerPoint slides or other forms 
of artistic representation. 

 
Due Dates  
Students must submit all work to the teaching assistant on the due date and bring a hard copy (if 
relevant) to class. There will be penalities for late work (as stated in “General Expectations”).  

• Idea Log.  The idea log will be turned in to the teaching assistant on May 28, during 
Session 9.  Students will have their idea logs returned on June 4, during Session 10.   

• Individual Social Impact Plan Paper.  This five-page paper (four pages of text and one 
page with your “point of view” diagram) should be submitted electronically to the 
teaching assistant by 1 pm on Tuesday, May 21, prior to the start of Session 8, and 
students should bring a hard copy to class. 

• Individual Social Impact Plan Presentation.  Any presentation materials you will show 
electronically (PowerPoint/Keynote, video, etc.) in Session 9 as part of your presentation 
of the Individual Social Impact Plan must be sent to the teaching assistant by midnight on 
Sunday, May 26. 

 
 
7.  GENERAL EXPECTATIONS  

• Attendance is mandatory.  Students must attend all classes.  Students are required to 
arrive on time and stay until class is dismissed.  Missing a class will adversely affect 
students’ class participation grades.  Students’ participation grades will be reduced by 
10% per session missed without written explanation/approval.  Missing more than two of 
the ten class sessions will result in failure. 

• Missed Class Assignment Required.  For any excused missed class, students must 
submit a three-page write-up on the assigned readings (due by the following session).  
Write-ups must be single-spaced, 12-point and Times New Roman font.  If a student 
misses a class and fails to submit a paper, his or her final grade will be adversely affected 
(as stated above).   

• Penalty for Late Assignment Submission. There will be penalties for late work.  For 
late submissions, assignment grades will be decreased by 10% if late by 1-24 hours and 
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20% for 25-48 hours, etc.  If confronted with emergency situations, students should 
notify the teaching assistant as soon as possible to create a reasonable plan.  

• Required Formatting for Class Assignments.  Assignments that do not adhere to their 
specific formatting requirements as stated in the assignment descriptions will be 
penalized by a 10% reduction in the assignment’s final grade.  

• Preparation is required.  Students will be cold-called in every class.  Students should 
thoroughly prepare all readings, idea log assignments and assigned grantmaking activities 
prior to class and be prepared to actively participate in discussions related to this content. 

• Class conduct is critical.  Computers, phones and food are not permitted in class.  
However, if you are keeping your Idea Log on your computer, you may bring your 
computer to class and use it for Individual Social Impact Plan activities only.  Each 
student must bring a name card to every class. Name cards will be distributed on the first 
day of class.  

• Class participation is essential.  Students need to fully participate in class discussions of 
required readings and study questions.  Students are expected to engage in spontaneous 
class exercises.  Both the content and clarity of each student’s class participation, as well 
as the respectful challenging of fellow students’ ideas, are essential for creating 
stimulating group discussions throughout the quarter. 

• Honor Code must be maintained.   
• Office hours are by appointment only.  Please contact the teaching assistant to schedule 

office hours.   
 
 

8. COURSE SCHEDULE     
 
Session 1:  Tuesday, April 2 
Introduction: Make Your Giving Matter More 
 
Class Participation / Permission: 

• As this class will be offered by permission of the professor only, each interested student 
will complete a brief application immediately following the first class to share his or her 
individual interest in participating in this class.  Students will be notified of acceptance 
by Wednesday, April 3, no later than 5 pm. 
 

Required Reading – Course Reader: 
• Course Syllabus 
• Grantmaking Process Description, 4 pp. 
• Individual Social Impact Plan Project Description, 8 pp. 
• Biography of Instructor – Laura Arrillaga-Andreessen, 2 pp. 

 
Session 2:  Tuesday, April 9 
Giving Circles and Grantmaking Focus 
 
Required Reading - Course Reader: 
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• Biography of Discussant – Alexa Cortes Culwell, Founder and Director: Philanthropy 
Futures, 1 p.  

• Paul Brest and Hal Harvey, Excerpts from “Chapter 2: Choices in Philanthropic Goals, 
Strategies and Styles” and “Chapter 3: Analyzing Problems and Developing Solutions,” 
Money Well Spent, New York: Bloomberg Press, 2008, 29 pp. 

• Learning by Giving Foundation Grant Proposal Form, 3 pp. 
 

Required Reading - Online: 
• Laura Arrillaga-Andreessen,  “Giving 2.0: Getting Together to Give,” Stanford Social 

Innovation Review, Winter 2011, 10 pp. 
http://www.ssireview.org/articles/entry/giving_2.0_getting_together_to_give  

• Kevin Starr, “The 8-word Mission Statement,” Stanford Social Innovation Review, Blog, 
September 18, 2012, 4 pp. 
http://www.ssireview.org/blog/entry/the_eight_word_mission_statement  

• Fay Twersky, “Journey to Impact: An Open Letter to Emerging Philanthropists,” Alliance 
Magazine, 17.3 (2012): 2 pp. http://www.alliancemagazine.org/node/4104  

• Alexa Culwell, “A First Step for Ed Reform: Getting the Metrics Right,” Stanford Social 
Innovation Review, Blog, February 4, 2013, 4 pp.  
http://www.ssireview.org/blog/entry/a_first_step_for_ed_reform_getting_the_metrics_rig
ht 

• John Merrow, “Schools Do Need a Weatherman,” Taking Note Blog, July 20, 2012, 4 pp. 
http://takingnote.learningmatters.tv/?s=ed+reform+overview&submit=Search  

• Principles for Effective Education Grantmaking, Grantmakers for Education, May 2005, 
12 pp. http://www.edfunders.org/educationdonor/3Principles.pdf  

 
Required Reading - Course Text: 

• Laura Arrillaga-Andreessen, “Introduction,” “Chapter 1: Giving Yourself” and 
“Appendix I: Creating Your Giving Journal,” Giving 2.0: Transform Your Giving and 
Our World, 30 pp. 

 
Grantmaking Assignments (out of class) to be completed by this class:  

• Read “PP144: Grantmaking Process Description.”  Students will self-select into groups of 
three and email the teaching assistant to let him/her know whom you will be working 
with for this course.  You will complete both the grantmaking activities as well as some 
of the Individual Social Impact Plan activities throughout the term with this group. (This 
will largely be outside of class so ensure there is a set weekly time you can all meet.) 
 

Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  
• Reflect on your past giving activities using the Taking Stock Sections I-V in “Appendix I: 

Creating Your Giving Journal” in Giving 2.0.  Answer each of these sets of questions for 
yourself, including, but not limited to: 
o Taking Stock I - Your Giving Values 
o Taking Stock II - Looking Back 
o Taking Stock III - Your Giving Decisions 
o Taking Stock IV - How You Made Your Gifts 
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o Taking Stock V - What You Get Out of Your Giving 
• Identify Social Issues that Motivate You 

o Reflect on the world around you. What social and/or environmental issues and/or 
ideas positively inspire you in the world?  What issues and/or ideas intrigue you?  
What upsets you?  For each of these questions, ask yourself “why?” and answer 
inspired by both your mind and heart. 

o Translate emotions into action.  How might you take these intellectual and emotional 
reactions and transform them into philanthropic action, through giving time, talent, 
networks, money and expertise?  Brainstorm at least 15 actions you could take 
throughout your life to address any of the issues and ideas you listed above.  Don’t be 
afraid to think outside of the box and produce “seemingly crazy” ideas! 

 
Session 3:  Tuesday, April 16 
Nonprofit Organizational Assessment  
 
Required Reading - Course Reader: 

• Biography of Discussant – Lindsay Austin Louie, Effective Philanthropy Group Program 
Officer: Hewlett Foundation, 1 p.   

• Laura Arrillaga-Andreessen, "Foreword" to Beth Kanter and Katie Paine's Measuring the 
Networked Nonprofit: Using Data to Change the World, San Francisco: Jossey-Bass, 
2012, 3 pp.  

• Nonprofit Organizational Assessment and Funding Recommendation Note, 2 pp. 
• Site Visit Guide, 3 pp. 

 
Required Reading - Online: 

• Jacob Harold, “Learning from the Farmer’s Market,” Alliance Magazine, 14. 1 (2009): 1 
p. http://geo.issuelab.org/fetch/Jacob_Harold_-_Alliance_Magazine_-
_Learning_From_the_Farmers_Market.pdf  

• Review the Foundation Center’s “Demystifying the 990” online resources. 
http://foundationcenter.org/getstarted/tutorials/demystify/  

• Research and review online nonprofit assessment tools (e.g. GiveWell, Charity 
Navigator, Great Nonprofits, GuideStar, Philanthropedia).  
 

Required Reading - Course Text: 
• Laura Arrillaga-Andreessen, “Chapter 3: Charting a Course” and “Chapter 4: 

Determining a Destination,” Giving 2.0: Transform Your Giving and Our World, 60 pp. 
 
Grantmaking Assignments (out of class) to be completed by this class:  

• Each group of three students will select a specific issue area within education to focus 
their grantmaking efforts. There may be overlap between groups’ chosen issue areas.  

• Then, each group will identify three Silicon Valley nonprofits working within their 
specific education issue area to invite to submit a proposal for a $5,000 infrastructure-
building grant.  The nonprofits selected should have a physical office in Santa Clara or 
San Mateo County and deliver services in this region.  Each group must post their 
selected nonprofits on the class Google Doc spreadsheet in order to ensure that all invited 
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grantees are unique.  If a nonprofit is already chosen by another group, your group must 
find a new nonprofit. 

• Groups will give the nonprofits the Learning By Giving Foundation Infrastructure 
Building Grant Proposal Form to complete (provided via email by the teaching assistant 
and included in your course reader for reference). 
 

Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  
• Explore What Success Means to You 

o List out at least 50 ideas for life goals, experiences and values that you would like to 
achieve, engage in and express in your lifetime.  Use the questions below as a guide. 

§ What might success look like to you in your own life?   
§ For what accomplishments or impact do you want to be remembered at the 

end of your life?   
§ What might you create in this world that is truly your own (something that 

cannot be easily taken away)?   
o Organize the ideas around common themes.  Review your list and look to see if there 

are any core themes that emerge.  Use the questions below as a guide. 
§ Are you able to group these ideas into clusters based on their relationship to 

common themes?  
§ How do these core themes and ideas complement one another?  How might 

they conflict?   
o Prioritize your goals. When looking at your list of experiences, goals and values, 

which ideas jump out to you as most important – put a star by them or highlight them. 
Why are these elements most important to you? 

• Assess Your Assets and Strengths  
o What assets (including time, money, expertise, skills and networks) do you have and 

want to give today?    
o Thinking about your life goals, what assets might you strive to gain over time and 

how might you think about applying these assets to your philanthropy in the future? 
o What are your strengths? What do you love to do? What are you great at?   
o What strengths would you like to further develop and how might you do so?  
o What tasks make you frustrated, de-energized or complacent?  How might you 

choose to deal with these tasks, if presented? 
 
Session 4:  Tuesday, April 23 
Design Thinking and Philanthropy 
 
Required Reading - Course Reader: 

• Biography of Discussants - Bill Burnett, Executive Director: The Design Program at 
Stanford University and Dave Evans, Adjunct Lecturer: Product Design Program at 
Stanford University, 1 p.  

• An Introduction to Design Thinking: Process Guide, Stanford d.school, 11 pp.  
• Excerpts from Bootcamp Bootleg, Stanford d.school, 5 pp. 

 
Required Reading - Online: 



Copyright 2013 © by Giving 2.0 LLC 11 

• Tim Brown and Jocelyn Wyatt, “Design Thinking for Social Innovation,” Stanford Social 
Innovation Review, Winter 2010, 11 pp. 
http://www.ssireview.org/articles/entry/design_thinking_for_social_innovation/  

 
Required Reading - Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 2: Connecting the Dots” and “Chapter 6: 
Something Ventured,” Giving 2.0: Transform Your Giving and Our World, 46 pp. 

 
Grantmaking Assignments (out of class) to be completed by this class:  

• Follow up with the nonprofits that you invited to complete a request for funding and help 
answer any questions they might have. 

 
Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  

• Match Your Personal Interests with Three Pressing Social Needs 
o Identify three social issues that you would most like to address through your giving, 

based on your assessment of the issues that move you, as well as your personal 
interests, values and strengths. They can be as specific as U.S. veterans’ health in 
Santa Clara County or as broad as global women’s rights.    

o Conduct only 20 minutes of high-level research on each of the three key topics to 
understand who are the end beneficiaries, what are their major challenges and what 
are some of the strategies that nonprofits, governments and businesses are 
implementing now to address these needs. This will help give you a high-level view 
of the issues to better inform your in-class brainstorming in Session 4.  

• Visioning Exercise - Taking Action 
o How might you begin to take action on these three social issues?  If you could take a 

month leave of absence, all responsibilities aside, to work on each of these three 
social issues outlined above, what specific aspects of the issue would you want to 
work on and why?  Create a separate vision for each of the three issue areas you have 
identified. Where would you be? With whom would you be? How would you spend 
your days?  In what capacity would you want to be contributing to the cause?  
Explore different scenarios to help uncover what issues and actions motivate you and 
ignite your emotional and intellectual passions the most. 
 

Session 5:  Tuesday, April 30 
Funding Intermediaries and Social Entrepreneurs  
 
Required Reading - Course Reader:  

• Biography of Discussant - Leilah Janah, Founder and CEO: Samasource and Founder: 
Samahope, 1 p. 

• David Bornstein, “Chapter 18: Six Qualities of Successful Social Entrepreneurs,” How to 
Change the World: Social Entrepreneurs and the Power of New Ideas, New York: 
Oxford University Press, September 17, 2007, 9 pp. 

• Bill Meehan and Kim Jonker, “The Rise of Social Capital Market Intermediaries,” 
Stanford Social Innovation Review, Stanford: Stanford Center on Philanthropy and Civil 
Society (PACS), Winter 2012, 10 pp. 
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• Francesca Gino and Bradley R. Staats, “The Microwork Solution,” Harvard Business 
Review, December 2012, 6 pp. http://hbr.org/2012/12/the-microwork-solution/ar/1  

 
Required Reading - Online:  

• Philo Alto, “Entrepreneurial Philanthropy,” Stanford Social Innovation Review, Blog, 
January 28, 2013, 4 pp. 
http://www.ssireview.org/blog/entry/entrepreneurial_philanthropy  

• “Bill Drayton’s Five Trends for Social Entrepreneurs,” Bill Drayton Interviewed by 
David Bornstein, Forbes, Blog, December 12, 2012, 2 pp. 
http://www.forbes.com/sites/ashoka/2012/12/12/bill-draytons-five-advice-for-social-
entrepreneurs-what-the-future-holds-and-how-you-should-adjust/  

 
Required Reading - Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 5: Game Changers,” Giving 2.0: Transform Your 
Giving and Our World, 26 pp. 
 

Grantmaking Assignments (out of class) to be completed by this class:  
• Nonprofits should submit a completed Learning By Giving Foundation Infrastructure 

Building Grant Proposal Form to student groups for initial review and evaluation.  
 

Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  
• Brainstorm Three Specific Needs and Potential Philanthropic Goals:  Based on your 

learnings from the in-class brainstorming exercise, identify three specific needs related to 
your selected issue area and brainstorm a relevant goal you would set to address each of 
these needs. (For example, if your target issue area is U.S. veterans’ health in Santa Clara 
County, a need you may find could be that there are not enough local resources offered to 
provide effective PTSD-specialized mental health services to the numerous local veterans 
demanding care.  Your philanthropic goal may then be to decrease the number of Santa 
Clara County veterans suffering from PTSD by expanding the reach of technology-
enabled resources to treat PTSD.  There will then be a wide variety of ways that you may 
go about achieving this goal.) 
o Are these goals both inspirational and (seemingly) feasible (economically, politically, 

culturally, sociologically, etc.)? 
o Are these goals consistent with your personal vision for success, your values and your 

core strengths and interests? 
• Prototype Three Potential Philanthropic Paths to Accomplish Each Goal:  Conduct 

additional research and brainstorm ideas to help you prototype three different potential 
long-term paths you might take to achieve each of the three philanthropic goals. (We 
recommend utilizing “mind-mapping” strategies introduced in Session 4 to help you 
think more broadly and abstractly, then hone in on three realistic paths for each goal.)  
For each potential path (you should have nine total), write out one to two sentences to 
describe the actions you might take to achieve one of your goals. Take into consideration 
the following: 
o At what level would you like to get involved (grassroots vs. policy, local vs. global, 

invest in others to lead changes vs. lead change directly, etc.)?   
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o What core assets might you invest and what core strengths do you have that may help 
you address this need?   

o What specific actions could you take to support these strategies?   
o What key outputs might these actions produce that would lead you towards your end 

goals? 
 
Session 6:  Tuesday, May 7 
Grantor-Grantee Relationships 
 
Required Reading - Course Reader:  

• Biography of Discussant - Christa Gannon, Founder and Executive Director: Fresh 
Lifelines for Youth (FLY), 1 p. 

• Fay Twersky, “Foundations Can Learn a Lot From the People They Want to Help,” The 
Chronicle of Philanthropy, November 13, 2011, 4 pp.  

• Ian Wilhelm, “Report Cites Grant-Making Officers Who Forge Strong Relationships with 
Grantees,” The Chronicle of Philanthropy, May 2, 2010, 4 pp.  

 
Required Reading - Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 7: Changing Minds” and “Chapter 9: In the 
Trenches,” Giving 2.0: Transform Your Giving and Our World, 54 pp. 

• Jim Collins, Good to Great and the Social Sectors, Boulder, CO, 2005, 31 pp. 
 

Grantmaking Assignments (out of class) to be completed by this class:  
• After careful assessment, the student groups will narrow down their potential pool of 

grantees from three to two and will plan site visits with the top two nonprofits to follow 
up on the submitted proposals. 

• Each student group should set up time to complete a site visit with your group’s top two 
nonprofits by May 21. Each team must receive prior confirmation and follow up with the 
nonprofit to prevent any delays or miscommunications. 
 

Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  
• Expand Upon Your Philanthropic Strategies: Conduct a bit more research and 

brainstorming to further flesh out each of your three potential strategies for achieving 
your goals. Apply a theory of change framework by outlining the specific inputs you 
might amass and invest, the activities you could engage in and the outputs you would 
expect to produce as a result of these actions.  Highlight how this chain of activities 
throughout the next 15 years could lead to the achievement of larger social outcomes and 
your philanthropic goals. 
o Check for missing links: Reviewing the inputs, actions, outputs and outcomes you 

outlined for each of the three strategies, ask yourself if there are any missing links in 
the hypothesized strategies and if so, assess what you could do to improve the 
strategy. 

o Assess the impact of external conditions: What other changes would need to occur in 
order for you to achieve your end goals?  What could you do to positively influence 
these changes to occur? 
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o Assess potential risks and challenges of external conditions:  What external 
(economic, political, cultural, sociological, etc.) events or changes in current 
conditions might prevent your strategies from being successful?  What is the 
likelihood that any of these events or changes would occur?  How might you 
overcome these challenges or mitigate the potential risks? 

• Test and Refine Your Philanthropic Strategies with Others: Share your philanthropic 
goals and draft strategies to achieve these goals with two close family members or 
friends. Ask them for feedback in order to clarify your goals and strategies.  You might 
consider the following questions, among others: 
o Do these strategies align with my personal strengths, interests and values? 
o Are there other possibilities I might consider to achieve my intended goals? 
o What might prevent me from achieving these goals and how can I strengthen my 

strategy to further enhance the potential of success? 
 
Session 7: Tuesday, May 14 
Family Philanthropy  
 
Required Reading - Course Reader: 

• Biography of Discussant - John Goldman, Founder and President: John and Marcia 
Goldman Foundation, 1 p. 

• “John Goldman: Creating the Next Generation of Philanthropists,” Stanford University 
Graduate School of Business, 2009, case number SI-112, 6 pp.  

 
Required Reading - Online: 

• David Eisner, Robert T. Grimm Jr., Shannon Maynard, and Susannah Washburn, “The 
New Volunteer Workforce,” Stanford Social Innovation Review, Winter 2009, 10 pp. 
http://www.ssireview.org/articles/entry/the_new_volunteer_workforce  

• Jan Masaoaka, “The Governance/Support Model for Nonprofit Boards,” Board Café, 
Blue Avocado, September 19, 2011, 8 pp. 
http://www.blueavocado.org/content/governancesupport-model-nonprofit-boards  

 
Required Reading - Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 8: Family Matters,” “Epilogue” and “Appendix II: 
Giving Vehicles,” Giving 2.0: Transform Your Giving and Our World, 34 pp. 
 

Grantmaking Assignments (out of class) to be completed by this class:  
• Site visits with each student group’s top two nonprofit should be conducted to follow up 

on their grant proposals by May 21. 
 

Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  
• Iterate and Refine Your Philanthropic Goal and Strategies:  Based on the additional 

feedback you received, the possibilities you explored and the analysis of your own 
motivations for giving, refine your philanthropic goals and strategies.  
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o Choose one of your three remaining philanthropic paths on which to focus. You 
might choose to apply a portfolio of complementary strategies or may focus on one 
primary strategy to drive your actions. 

• Design Your Personal Evaluation Strategy: How will you know if you are making an 
impact and how will you hold yourself accountable to do so? 
o What interim milestones will you set to ensure you are making progress towards your 

end goals? 
o What key indicators will you measure and track, at what intervals, and how will you 

integrate feedback, iteration and adaptation into your personal philanthropic plan? 
o How will you stay motivated to achieve your philanthropic goal? 

• Apply Learning from Guest Speakers: Each of the guest speakers has shared their 
personal paths to achieve their personal social impact goals.   
o How have the speakers’ presentations influenced your ISIP?  As you finalize your 

draft, how might the lessons you learned from the speakers influence your goals, 
strategies and evaluation plans? 

 
Session 8: Tuesday, May 21 
Driving Social Change through For-Profit Companies 
 
Assignment Due: 
Individual Social Impact Plan Paper due by 1 pm prior to class. 
 
Required Reading - Course Reader: 

• Biography of Discussant - Michelle Kydd Lee, Founder and Director: CAA Foundation, 
1 p.  

• Excerpt from Terrence Lim, PhD., “Measuring the Value of Corporate Philanthropy: 
Social Impact, Business Benefits, and Investor Returns,” Committee Encouraging 
Corporate Philanthropy, New York, NY, 2010, 19 pp. 

• Example group project Nonprofit Assessment & Grant Funding Recommendation final 
written report and PowerPoint presentation to review, “Springboard Forward Grant 
Proposal Assessment.”   

 
Required Reading - Online: 

• Corporate Careers that Make a Difference, Net Impact Guide, 2011. Read the first 20 
pages of overview and then skim through sample profiles of professionals as applicable. 
http://netimpact.org/docs/career-docs/CorporateCareersThatMakeaDifference_v2.pdf  
 

Grantmaking Assignments (out of class) to be completed by this class:  
• Nonprofit site visits should be completed by this class. 
• After assessing the additional due diligence gathered on each nonprofit, each group will 

decide on one nonprofit to analyze for their final nonprofit assessment write-up and 
funding recommendation.  (Please note, your top choice should be the strongest applicant 
for the grant, but it is acceptable if after careful assessment, your group would not 
recommend this group for funding.) 
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Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  
• Complete your Individual Social Impact Plan Paper. 

 
Session 9: Tuesday, May 28 
Individual Social Impact Plan Presentations 
 
Assignments Due: 

• Any digital materials (i.e. PowerPoint/Keynote, video) that are designed to accompany a 
student’s Individual Social Impact Plan Presentation should be sent to the teaching 
assistant electronically by Sunday, May 26, by midnight. 

• Nonprofit Assessment and Funding Recommendation papers are due.  An electronic copy 
of each document should be emailed to the teaching assistant by 1 pm before the 
beginning of Session 9 and a hard copy of the paper should be turned into the instructor 
in class.  The paper will be up to eight pages of analysis. 

 
Required Reading: 

• None.  (Please focus on preparing for your Individual Social Impact Plan presentation 
and completing your Nonprofit Assessment and Funding Recommendations papers.) 
 

Grantmaking Assignments (out of class) to be completed by this class:  
• Groups will write up an in-depth organizational assessment and funding recommendation 

on their top potential nonprofit grantee using the Nonprofit Assessment and Funding 
Recommendation Note as a guide.   

 
Individual Social Impact Plan Idea Log Assignments (out of class) to be completed by this class:  

• Complete your Individual Social Impact Plan Presentation. 
 

Session 10:  Tuesday, June 4 
Selecting Grantees to Receive $5,000 of Funding 
 
Assignment Due: 

• Visual (Keynote/PowerPoint) presentations to support each group’s Nonprofit 
Assessment and Funding Recommendation presentations are due by 12 midnight on 
Sunday, June 2.  

 
Required Readings: 

• Read all student-developed nonprofit assessment and funding recommendation reports.  
Come prepared to discuss pros and cons of potential grant opportunities and select two 
nonprofits to receive the two $5,000 grants. 
 

Grantmaking Assignments (out of class) to be completed by this class:  
• All student groups will give a formal five-minute presentation to the class that will 

simulate a program officer funding recommendation to a foundation board, or a partner 
recommendation to a larger giving circle. All three students in the group must participate.  
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• All class members will read each group’s report and will come prepared to select final 
grantees in the last class.   

 
Grantmaking Assignment to be completed in class: 

• Following a rigorous class discussion of potential grantees, the class will select two 
nonprofits, each of which will receive a $5,000 grant.   

• After class, students will email or call the nonprofits about the final funding decisions 
within 24 hours. 

• Students should follow up with an immediate email and a handwritten thank you note to 
all nonprofit staff members that participated in the grantmaking process and thank them 
for their time and energy invested in the process, regardless of the outcome of their grant 
proposal. 


