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Preface:

 Welcome to the Giving 2.0: The MOOC companion workbook. 

� ;OL�HJ[P]P[PLZ�PU�[OPZ�^VYRIVVR�^PSS�WYVTW[�`V\�[V�YLÅLJ[�KLLWS`�
VU�JVU[LU[�JV]LYLK�PU�[OL�SLJ[\YL�]PKLVZ��:VTL�HJ[P]P[PLZ�HYL�KLZPNULK�
to help you answer some of the big questions the course asks you to 

[OPUR�HIV\[��6[OLYZ�HYL�JYLH[LK�PU�SVJRZ[LW�^P[O�[OL�HZZPNUTLU[Z�HUK�
V[OLY�JV\YZL�JVTWVULU[Z�[V�THRL�P[�LHZPLY�[V�JVTWSL[L�X\PaaLZ��ÄUPZO�
HZZPNUTLU[Z�HUK�WHY[PJPWH[L�PU�L]LY`�HZWLJ[�VM�[OL�JV\YZL�

 Please complete as many activities as you can, as each will help 

you become an increasingly strategic, high-impact philanthropist. This 

^VYRIVVR�PZ�H�WSHJL�MVY�`V\Y�WLYZVUHS�[OV\NO[Z�HUK�IVSKLZ[�PKLHZ��ZV�
OVUVY�^OH[�IV[O�`V\Y�OLHY[�HUK�OLHK�ZH`�HUK�`V\�^PSS�ÄUK�HYLHZ�VM�
spectacular synchronicity in which you can actualize your philanthropic 

potential.

� � ��7YVMLZZVY�(YYPSSHNH�(UKYLLZZLU�HUK�[OL�.P]PUN����!�;OL�
MOOC course team



Week 1
Introduction and
Issue Area Selection

Why I Give

What is “Philanthropy”?

Philanthropy and Technology

@V\Y�,ɈLJ[P]L�HUK�0ULɈLJ[P]L�.PM[Z
9LÅLJ[PUN�VU�@V\Y�=HS\LZ
Discovering Your Issue

4HRPUN�@V\Y�0ZZ\L�:WLJPÄJ



WHY I GIVE

(U�PTWVY[HU[�ÄYZ[�Z[LW�PU�`V\Y�NP]PUN�
WYVJLZZ�PZ�YLÅLJ[PUN�VU�^O`�`V\�HYL�
\UPX\LS`�TV[P]H[LK�[V�NP]L��=PKLV�����
OPNOSPNO[LK�[OL�PTWVY[HUJL�VM�WLYZVUHS��
NP]PUN�TV[P]H[PVUZ�HUK�NH]L�ZVTL�
L_HTWSLZ��0U�]PKLV������`V\�OLHYK�
7YVMLZZVY�(YYPSSHNH�(UKYLLZZLU»Z�
WLYZVUHS�Z[VY`�VM�^O`�ZOL�ILJHTL�
TV[P]H[LK�[V�NP]L��5V^�P[»Z�`V\Y�[\YU�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

;OLYL�HYL�JV\U[SLZZ�PZZ\LZ�HUK�WYVISLTZ�
HYV\UK�[OL�^VYSK�[OH[�LHJO�WLYZVU�PU�[OPZ�
JV\YZL�^V\SK�SV]L�[V�Z\WWVY[��(Z�`V\�ILNPU�
`V\Y�WOPSHU[OYVWPJ�QV\YUL �̀�`V\�^PSS�YLÅLJ[�
VU�^OH[�L_WLYPLUJL�VY�WLYZVU�PUZWPYLK�`V\�
[V�Z[HY[�NP]PUN�HUK�^OH[�VY�^OV�JVU[PU\LZ�
[V�PUZWPYL�`V\Y�WOPSHU[OYVW`�[VKH`��VM[LU�
TV[P]H[PVUZ�L]VS]L�HZ�SPML�\UMVSKZ���(Z�`V\�
YLÅLJ[��`V\�^PSS�ILNPU�[V�\UJV]LY�^OH[�
PZZ\LZ�TH[[LY�[V�`V\�[OL�TVZ[��MVY�`V\Y�WHZ[��
WYLZLU[�HUK�M\[\YL���@V\�^PSS�KV�H�KLLWLY�
KP]L�VU�ÄUKPUN�`V\Y�ZWLJPÄJ�PZZ\L�HYLH�SH[LY�
[OPZ�^LLR��I\[�[OPZ�ÄYZ[�X\LZ[PVU�PZ�H�NVVK�
WSHJL�[V�ILNPU�

Exercise:

Overview

Complete after Week 1, Video 2.2 - Why I 
Give 

;HRL�H�ML^�TPU\[LZ�[V�[OPUR�HIV\[�L]LU[Z��PUKP]PK\HSZ�VY�L_WLYPLUJLZ�[OH[�PUZWPYLK�`V\�
[V�NP]L��;Y`�[V�MVJ\Z�VU�VUL��I\[�JVUZPKLY�V[OLYZ�PM�`V\�MLLS�[OL`�HYL�PTWVY[HU[�[V�`V\Y�
QV\YUL �̀�>YP[L�V\[�`V\Y�WLYZVUHS�Z[VY �̀�ZPTPSHY�[V�]PKLV������VU�H�WPLJL�VM�WHWLY�VY�VU�
`V\Y�JVTW\[LY��+LZJYPIL�^OH[�OHWWLULK��P[Z�PTWHJ[�VU�`V\�HUK�OV^�P[�PUZWPYLZ�`V\�
[VKH �̀�7SLHZL�YLTLTILY�[OH[�VUL�L]LU[�TPNO[�PUZWPYL�`V\Y�NP]PUN�NLULYHSS`�HUK�ZWLJPÄJ��
HKKP[PVUHS�L]LU[Z�TPNO[�PUÅ\LUJL�[OL�HYLHZ�VU�^OPJO�`V\Y�NP]PUN�MVJ\ZLZ�
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WHAT IS
“PHILANTHROPY”?

Videos 3.1-3.4 in week 1 cover the 
concept of philanthropy in several 
^H`Z!�P[Z�L_WSPJP[�KLÄUP[PVU��OV^�P[�
PZ�JOHUNPUN�HUK�OV^�P[�KPɈLYZ�MYVT�
JOHYP[ �̀�7OPSHU[OYVW �̀�OV^L]LY��TLHUZ�
KPɈLYLU[�[OPUNZ�MVY�KPɈLYLU[�WLVWSL��@V\Y�
\UKLYZ[HUKPUN�VM�WOPSHU[OYVW`�PZ�JY\JPHS�
[V�`V\Y�SLHYUPUN�PU�[OPZ�JSHZZ�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Philanthropy is rapidly changing. In every 
WSHJL�HJYVZZ�[OL�^VYSK��WOPSHU[OYVW`�TLHUZ�
ZVTL[OPUN�KPɈLYLU[��7YVMLZZVY�(YYPSSHNH�
(UKYLLZZLU�PZ�OLSWPUN�SLHK�H�TV]LTLU[�
[V�KLTVJYH[PaL�WOPSHU[OYVW �̀�([�[OPZ�Z[HNL��
P[�PZ�PTWVY[HU[�[V�YLJVNUPaL�^OH[�ILPUN�
H�¸WOPSHU[OYVWPZ[¹�OHZ�TLHU[�MVY�`V\�
WYL]PV\ZS`�HUK�OV^�`V\�^PSS�PKLU[PM`�HZ�H�
philanthropist going forward.

Exercise:

Overview

Complete after Week 1, Video 3.4 - Case 
Study: Earthquake in Haiti

>H[JO�]PKLVZ���������VU�[OL�KLÄUP[PVU�VM�WOPSHU[OYVW`�HUK�YL]PL^�[OL�OHUKV\[��
¸+LÄUP[PVUZ�VM�7OPSHU[OYVW �̀¹�VU�[OL�JV\YZL�WHNL��9LÅLJ[�VU�^OLYL�`V\�NYL^�\W��^OLYL�
`V\�SP]L�HUK�^VYR�UV �̂�HUK�^OH[�P[�TLHUZ�[V�IL�H�WOPSHU[OYVWPZ[�PU�[OVZL��WV[LU[PHSS`�]LY`�
KPɈLYLU[��JVTT\UP[PLZ��>YP[L�^OH[�`V\�[OPUR�WOPSHU[OYVW`�TLHUZ�PU�`V\Y�JVTT\UP[ �̀�
^OH[�WOPSHU[OYVW`�TLHUZ�[V�`V\�WLYZVUHSS`�HUK�OV �̂�PU�`V\Y�VWPUPVU��[OL�JVUJLW[�VM�H�
WOPSHU[OYVWPZ[�PZ�JOHUNPUN�IV[O�MVY�`V\�HUK�[OVZL�HYV\UK�`V\�
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PHILANTHROPY
AND TECHNOLOGY

So far in week 1, you have heard 
how technology has greatly impacted 
philanthropy in recent years. In videos 
4.2 and 4.3, you heard Lucy Bernholz 
V\[SPUL�[OL�ZWLJPÄJ�[`WLZ�VM�[LJOUVSVN`�
– computation, communication, sensors 
and institutional technology – in the 
UVUWYVÄ[�ZLJ[VY�HUK�[OLPY�WV[LU[PHS�\ZLZ�
and abuses. 

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

As you move through this course, you 
will utilize several new technologies to 
fuel your strategic giving journey. It is 
important to be familiar with these websites 
and to consistently think more broadly 
about technology’s role in philanthropy. 
Technology will continue to reshape 
philanthropy at an increasing pace, and you 
have the opportunity to be on the leading 
edge of this transformation and help create 
philanthropy’s future.

Exercise:

Overview

Complete after Week 1, Video 4.3
Guest  Speaker: Lucy Bernholz

Philanthropy and Technology Part 2

The next page has a list of 15 websites changing philanthropy. Take a look and explore 
at least three of them. As you click through the various pages, engage with the content 
and write down how you think each website is changing philanthropy in general and 
ZWLJPÄJHSS`�MVY�`V\��>OH[�HYL�ZVTL�M\[\YL�^H`Z�[LJOUVSVN`�TPNO[�KPZY\W[�WOPSHU[OYVW`&�
9LÅLJ[�HUK�YLJVYK�`V\Y�[OV\NO[Z�HUK�TH`IL�L]LU�JVTL�\W�^P[O�[OL�UL_[�IPN�WOPSHU[OYVW`�
startup!
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WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Websites:

*H[JOHÄYL� � � � ^^ �̂JH[JOHÄYL�VYN

Charity Navigator   www.charitynavigator.org

Crowdrise    www.crowdrise.com

DonorsChoose   www.donorschoose.org

DoSomething.org   www.dosomething.org

Full Circle Fund   www.fullcirclefund.org

GiveWell    www.givewell.org

GlassPockets   www.glasspockets.org

GlobalGiving   www.globalgiving.org

.YLH[5VUWYVÄ[Z� � � NYLH[UVUWYVÄ[Z�VYN

Guidestar    www.guidestar.org

Jolkona Foundation  www.jolkona.org

Kiva.org    www.kiva.org

Taproot Foundation  www.taprootfoundation.org

VolunteerMatch   www.volunteermatch.org

https://www.catchafire.org/
http://www.charitynavigator.org/
https://www.crowdrise.com/
http://www.donorschoose.org/
https://www.dosomething.org/
http://www.fullcirclefund.org/
http://www.givewell.org/
http://www.glasspockets.org/
http://www.globalgiving.org/
http://greatnonprofits.org/
http://www.guidestar.org/
http://www.jolkona.org/
http://www.kiva.org/
http://www.taprootfoundation.org/
http://www.volunteermatch.org/


YOUR EFFECTIVE AND
INEFFECTIVE GIFTS

During video 5.1, there are two short 
breaks to consider your past gifts—both 
LɈLJ[P]L�HUK�PULɈLJ[P]L�VULZ���

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

The goal for this exercise is having you 
explore what it means for a gift to be 
LɈLJ[P]L��0U�[OPZ�]PKLV�HUK�PU�[OL�MVSSV^PUN�
two guest speaker videos you will hear 
various opinions of what it means to “give 
LɈLJ[P]LS �̀¹�;OPZ�PZ�[OL�[PTL�MVY�`V\�[V�
JVUZPKLY�^OH[�HU�¸LɈLJ[P]L�NPM[¹�TLHUZ�MVY�
`V\��(SZV�WSLHZL�YLÅLJ[�VU�`V\Y�WHZ[�NP]PUN�
and consider a few things you might begin 
JOHUNPUN�VU�`V\Y�WH[O�[V�TVYL�LɈLJ[P]L�
philanthropy.

Exercise:

Overview

Complete during Week 1, Video 5.1 - What 
0DNHV�D�*LIW�(σHFWLYH

-VSSV^�HSVUN�^P[O�[OL�WH\ZLZ�HUK�PU�]PKLV�X\PaaLZ�PU�]PKLV������([�[OL�ÄYZ[�IYLHR��[HRL�
H�TPU\[L�VY�[^V�[V�PKLU[PM`�H�NPM[�[OH[�`V\�[OPUR�^HZ�VUL�VM�`V\Y�TVZ[�LɈLJ[P]L�HUK�
meaningful and write down three reasons why. At the next break, do the same for a gift 
`V\�[OPUR�^HZ�VUL�VM�`V\Y�TVZ[�PULɈLJ[P]L��([�[OL�LUK�VM�[OL�]PKLV�HUK�WLYOHWZ�H[�[OL�LUK�
VM�[OL�[^V�N\LZ[�ZWLHRLY�]PKLVZ��]PKLVZ�����HUK�������\ZL�[OPZ�YLÅLJ[PVU�HZ�H�WYVTW[�[V�
[OPUR�HIV\[�`V\Y�V^U�L]VS]PUN�VWPUPVU!�^OH[�THRLZ�H�NPM[�LɈLJ[P]L�VY�PULɈLJ[P]L&

6



REFLECTING ON
YOUR VALUES

By the end of this week, you will pick 
an issue area you are excited about 
exploring for this course’s duration 
(and possibly for the next steps in your 
philanthropic journey). To begin this 
WYVJLZZ�`V\�^PSS�Z[HY[�I`�YLÅLJ[PUN�VU�
your values.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

The change you want to create in our world 
is based in the very foundation of who you 
are and by the values you hold closest to 
your heart. However, people rarely take 
the time to stop and think about their most 
important values and understand how those 
values shape their giving decisions. This is a 
time to do exactly that.

Exercise:

Overview

Complete after all Week 1 videos

On the next page, you will see a pyramid made up of 25 triangles and a list of 25 values. 
Using the list of values, place each value in one triangle on the pyramid (feel free to 
rephrase some of them or substitute a value in if you feel something is missing). Place 
them such that the bottom of the pyramid holds your least important values and the top 
OVSKZ�`V\Y�TVZ[�PTWVY[HU[�VULZ��6UJL�`V\�OH]L�KVUL�[OPZ��IYPLÅ`�YLÅLJ[�HUK�^YP[L�HIV\[�
`V\Y�[VW�[OYLL�]HS\LZ�HUK�^O`�`V\�W\[�[OLT�H[�[OL�[VW�VM�`V\Y�W`YHTPK��(SZV�YLÅLJ[�VU�
anything surprising that occurred during this activity.

7



Values:
Happiness 

Success

Wealth

Beauty

Safety

Family

Community

Spirituality

Knowledge

0UÅ\LUJL

Equality

Health

Creativity

Trust

Reputation

Freedom

Peace

Order

Time

Respect

Love

Diversity

Empowerment

Stability

Security

8
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DISCOVERING 
YOUR ISSUE

This week you are jumping into 
making key decisions for your 
philanthropy. In videos 6.1 and 6.2, 
you heard about the process of 
choosing an issue area. Now it is your 
[\YU�[V�ÄUK�`V\Y�PZZ\L�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

To have the greatest impact possible, you need 
[V�IL�ZWLJPÄJ�HIV\[�^OH[�`V\Y�NVHS�PZ��0M�`V\�HYL�
too broad in your social change intentions, it will 
be impossible to have a measurable, meaningful 
PTWHJ[��;OPZ�WYVJLZZ�PZ�KPɉJ\S[��ZV�[HRL�`V\Y�[PTL�
determining the scope of your resources and a 
realistic scope of change to create with those 
resources. However, once you have selected a 
ZWLJPÄJ�PZZ\L�HYLH��P[�^PSS�IL�T\JO�LHZPLY�[V�KV�
YLZLHYJO�HUK�THRL�LɈLJ[P]L�NPM[Z�

Exercise:

Overview

Complete after the previous activity 

In this activity you will answer three separate questions to guide your selection process. In 
the end, you will have your issue area, an area where your passion and society’s greatest 
needs meet. Here are the three questions: 
 What is your passion – are there certain people you want to help, places you want 
          to improve or problems you want to solve? Look at some of your previous 
          workbook answers to help guide your process.  
 What are the greatest needs of the people and places you hope to help? Find 
          data and statistics on what plagues the populations or communities you targeted 
          (and remember, there is no one correct answer). 
� -PUHSS �̀�ÄUK�`V\Y�Z^LL[�ZWV[��>OLYL�KVLZ�`V\Y�NYLH[LZ[�WLYZVUHS�WHZZPVU�PU[LYZLJ[�
          with social or environmental needs?  
;OLYL�`V\�^PSS�ÄUK�`V\Y�PZZ\L�HYLH��(NHPU��YLTLTILY�[OH[�WOPSHU[OYVW`�PZ�HU�L_WYLZZPVU�VM�
personal interests, values and resources, and you are free to choose whatever core public 
needs make your heart sing.

9



MAKING YOUR
ISSUE AREA SPECIFIC

5V^�[OH[�`V\�OH]L�PKLU[PÄLK�HU�PZZ\L�
HYLH�[OH[�`V\�MLLS�WHZZPVUH[L�HIV\[��
`V\�^PSS�LUZ\YL�[OH[�[OL�PZZ\L�PZ�ZWLJPÄJ�
LUV\NO�[V�TH[JO�`V\Y�YLZV\YJLZ�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

0M�ZVTLVUL�JOVZL�[V�MVJ\Z�VU�Q\Z[�[OL�
LU]PYVUTLU[��MVY�L_HTWSL��P[�^V\SK�IL�
KPɉJ\S[�[V�JOVVZL�H�ZPUNSL�UVUWYVÄ[�[V�^VYR�
^P[O�HUK�^V\SK�IL�ULHYS`�PTWVZZPISL�[V�
L]HS\H[L�`V\Y�Z\JJLZZ�HUK�OV^�ZWLJPÄJHSS`�
`V\Y�NLULYVZP[`�[YHUZSH[LK�PU[V�ZVJPHS�
JOHUNL��;OL�TVYL�ZWLJPÄJ�`V\Y�PZZ\L�PZ��[OL�
TVYL�TLHZ\YHISL�`V\Y�PTWHJ[�^PSS�IL�HUK�
[OL�TVYL�TLHUPUNM\S�`V\Y�NP]PUN�^PSS�IL�[V�
IV[O�`V\�HUK�[OL�WLVWSL�HUK�VYNHUPaH[PVUZ�
`V\�OVWL�[V�ZLY]L�

Exercise:

Overview

Complete after the previous activity

<ZL�`V\Y�YLZLHYJO�HUK�`V\Y�WHZZPVU�[V�JHYLM\SS`�YLÄUL�`V\Y�PZZ\L�HYLH��;OPUR�HIV\[�
SVJH[PVU��KPɈLYLU[�HWWYVHJOLZ��ZLNTLU[Z�VM�[OL�WVW\SH[PVU��L[J��[V�OLSW�`V\�UHYYV^�P[�
KV^U��<ZL�[OL�L_HTWSLZ�VU�[OL�UL_[�WHNL�HZ�H�N\PKL��6UJL�`V\�OH]L�ZLSLJ[LK�`V\Y�PZZ\L��
LTIYHJL�P[�I`�[^LL[PUN�HIV\[�P[��THRL�P[�WHY[�VM�`V\Y�-HJLIVVR�Z[H[\Z��ZLUK�HU�HY[PJSL�
HIV\[�P[�[V�`V\Y�MYPLUKZ�VY�\ZL�V[OLY�^H`Z�[V�JLSLIYH[L�`V\Y�PZZ\L�HUK�I\PSK�H^HYLULZZ�VM�
P[�
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Environment

;YLLZ

+LMVYLZ[H[PVU

+LMVYLZ[H[PVU�PU�`V\Y�Z[H[L

@V\Y�Z[H[L»Z�WVSPJ`�VU�SVNNPUN�HUK�S\TILY�JVTWHUPLZ

Your state senator’s action on a lumber regulation bill

Example 1:

Example 2: Hunger

Hunger in Kenya

-HYTZ�PU�2LU`H

-HYTLY�,K\JH[PVU�PU�2LU`H

-HYTLY�JV�VW�[YHPUPUN�WYVNYHTZ�PU�2LU`H

Farmer co-op training programs for single mothers in Kenya

Example 3:
Health

HIV/AIDS

HIV/AIDS in the US

(JJLZZ�[V�/0=�(0+:�[LZ[PUN�MVY�3.);�PKLU[PÄLK�PUKP]PK\HSZ

(JJLZZ�[V�/0=�(0+:�[LZ[PUN�MVY�3.);�PKLU[PÄLK�PUKP]PK\HSZ�PU�ZV\[O�ZPKL�*OPJHNV

11
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Week 2
Your Philanthropic
Strategy

Your Mission Statement

Practicing Theory of Change

Intervention Strategies

)LNPUUPUN�@V\Y�5VUWYVÄ[�9LZLHYJO
Your Landscape Map

Developing and Applying Your Selection Criteria



YOUR MISSION 
STATEMENT

Now that you have your issue area and 
OH]L�KVUL�YLÅLJ[PVU�VU�^OH[�TH[[LYZ�[V�
`V\��P[�PZ�[PTL�[V�ILNPU�KL]LSVWPUN�`V\Y�
WOPSHU[OYVWPJ�Z[YH[LN �̀�;OL�IHZPZ�MVY�HSS�
[OL�Z[YH[LN`�`V\�^PSS�JYLH[L�[OPZ�^LLR�PZ�
`V\Y�V^U�WLYZVUHS�TPZZPVU�Z[H[LTLU[��
;OPZ�HJ[P]P[`�KVLZ�UV[�HSPNU�^P[O�H�
ZWLJPÄJ�]PKLV��I\[�P[�PZ�YLJVTTLUKLK�
`V\�KV�P[�ILMVYL�]PKLV�����

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

>OLU�`V\�SVVR�H[�HU`�VYNHUPaH[PVU��MVY�
WYVÄ[��UVU�WYVÄ[��MV\UKH[PVU��\UP]LYZP[ �̀�
VY�JS\I��[OL`�HSS�OH]L�H�TPZZPVU�Z[H[LTLU["�
H�Z[H[LTLU[�[OH[�PKLU[PÄLZ�[OLPY�NVHS��0[�PZ�
PTWVY[HU[�[OH[�`V\�HY[PJ\SH[L�`V\Y�NVHS��VY�
TPZZPVU��ZV�[OH[�`V\�JHU�HS^H`Z�SVVR�H[�HUK�
YLMLY�[V�^O`�`V\�HYL�KVPUN�^OH[�`V\�HYL�
KVPUN�HUK�^OH[�P[�PZ�`V\�^HU[�[V�HJOPL]L�

Exercise:

Overview

Complete after Week 2, Video 1.1 - 
Philanthropic Strategy

;OPZ�HJ[P]P[`�TH`�[HRL�H�JVUZPKLYHISL�HTV\U[�VM�YLÅLJ[PVU�HUK�IYHPUZ[VYTPUN��;OPUR�
HIV\[�`V\Y�PZZ\L�HYLH��\UKLY�^OH[�JVUKP[PVUZ�^V\SK�`V\�MLLS�JVTMVY[HISL�ZH`PUN��[OPZ�
WYVISLT�PZ�ZVS]LK&�>OH[�^V\SK�`V\Y�PZZ\L�HYLH�SVVR�SPRL�PU�H�WLYMLJ[�^VYSK&�([�^OH[�WVPU[�
VM�PTWYV]LTLU[�PU�`V\Y�PZZ\L�HYLH�^V\SK�HUV[OLY�PZZ\L�LJSPWZL�`V\YZ�HZ�ILPUN�H�NYLH[LY�
ZVJPHS�ULLK&�(M[LY�[OLZL�YLÅLJ[PVUZ��[Y`�[V�HUZ^LY��PU�VUL�ZLU[LUJL��^OH[�PZ�`V\Y�TPZZPVU&
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PRACTICING
THEORY OF CHANGE

In video 1.2, you learned what a theory 
of change is. The rest of this week, 
and the rest of the course, you will go 
deeper into the components of inputs, 
activities, outputs and outcomes, 
but this activity will help you get 
comfortable with the framework as 
you begin to learn more about these 
concepts.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Theory of change can get incredibly 
complicated. The course will go further 
into each component later in the course, 
but for now, it is important to gain a basic 
understanding of the framework and to try 
to get some practice using it.

Exercise:

Overview

Complete after Week 2, Video 1.2 - Theory 
of Change

6U�[OL�UL_[�WHNL�`V\�^PSS�ÄUK�L_HTWSLZ�VM�[OLVYPLZ�VM�JOHUNL�HZ�^LSS�HZ�[OLVYPLZ�VM�
JOHUNL�[OH[�HZR�`V\�[V�ÄSS�PU�[OL�ISHUR��;OLYL�HYL�WSLU[`�VM�JVYYLJ[�HUZ^LYZ��I\[�ILNPU�
thinking about how inputs, activities, outputs and outcomes relate to each other.
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WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

15
Outcome:

Improve literacy in the 
local elementary school

Input:
4 hours of free-time a 
week for 1 year

Activity:
Volunteering as a 
reading tutor at a local 
elementary school

Output:
2 kids achieve and 
exceed their grade’s 
reading level

Example:

Outcome:
Ending corruption in the 
city government

Input: Activity:
Advocacy on an 
election campaign

Output:
Your candidate gets 
elected

Fill-In-The-Blank:

Outcome:
Decrease rates of child 
asthma in your town

Input:
$1000 in one year

Activity: Output:
Carbon dioxide 
emissions from a local 
factory reduced by 
half

Outcome:
Improve preventive 
care for a rare, but 
preventable disease

Input:
Create a campaign on 
a crowdfunding site

Activity:
Spread awareness for 
a rare, but preventable 
disease

Output:

Outcome:Input: Activity: Output:

Your Turn:

Outcome:Input:
Do a pro bono legal 
project

Activity:
>VYR�^P[O�H�UVUWYVÄ[�
to get its tax-
deductible 501(c)(3) 
status

Output:
;OL�UVUWYVÄ[�PZ�HISL�
to raise 2x the funds 
of the previous year



INTERVENTION 
STRATEGIES

Now that you’ve done research in your 
issue area and have thought about 
KPɈLYLU[�[OLVYPLZ�VM�JOHUNL��P[�PZ�[PTL�
to settle on an intervention strategy. 
Consider video 2.1 and Alexa Cortes 
Culwell and Paul Brest’s guest speaker 
videos and apply their thinking to your 
issue area. Once you have picked an 
PU[LY]LU[PVU�Z[YH[LN`�P[�^PSS�IL�T\JO�
easier to do your philanthropy and 
UVUWYVÄ[�YLZLHYJO�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

;OLYL�HYL�H�O\NL�]HYPL[`�VM�PU[LY]LU[PVU�
Z[YH[LNPLZ�MVY�L]LY`�PZZ\L��@V\�ULLK�[V�ÄUK�
[OL�VUL�[OH[�^PSS�IL�MYVT�`V\Y�OLHK�HUK�
your heart. An intervention strategy that has 
PTWYLZZP]L�PTWHJ[�HUK�WYVVM�VM�JVUJLW[�
will be the best one to help you reach your 
TPZZPVU�HUK�PU[LUKLK�PTWHJ[��;OYV\NO�
IYHPUZ[VYTPUN�HUK�YLZLHYJO�`V\�TH`�ÄUK�
Z[YH[LNPLZ�`V\�TH`�UV[�OH]L�VYPNPUHSS`�
[OV\NO[�VM��)`�ZLSLJ[PUN�[OL�ILZ[�Z[YH[LN`�
you can ensure you are targeting your issue 
in the best way.

Exercise:

Overview

Complete after Week 2, Video 2.2 - Guest 
Speaker: Alexa Culwell - Comparing 

Intervention Strategies

)YHPUZ[VYT�HUK�YLZLHYJO�H[�SLHZ[�Ä]L�KPɈLYLU[�PU[LY]LU[PVU�Z[YH[LNPLZ�[OH[�HYL�ILPUN�\ZLK�
VU�`V\Y�PZZ\L�HYLH��)L�JYLH[P]L�HUK�MLLS�MYLL�[V�IYHPUZ[VYT�THU`�TVYL�[OHU�Ä]L��(M[LY�
JVTWHYPUN��YLZLHYJOPUN�HUK�[OPURPUN�HIV\[�`V\Y�WLYZVUHS�WHZZPVU��ZLSLJ[�HU�PU[LY]LU[PVU�
strategy and write down why you chose it and why you think it is the best intervention 
strategy.
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Sources:

BEGINNING YOUR
NONPROFIT RESEARCH

You have chosen an issue area and an 
PU[LY]LU[PVU�Z[YH[LN �̀�@V\�^PSS�UV^�ÄUK�
UVUWYVÄ[Z�^VYRPUN�VU�`V\Y�PZZ\L�HYLH�
with your chosen intervention strategy. 
Once you have sourced a large number 
VM�UVUWYVÄ[Z�`V\�^PSS�IL�HISL�[V�\ZL�
`V\Y�ZLSLJ[PVU�JYP[LYPH�HUK�UL_[�^LLR»Z�
JVU[LU[�[V�ÄUK�[OL�ILZ[�UVUWYVÄ[Z�HUK�
UVTPUH[L�VUL�VM�[OLT�MVY�[OL�JV\YZL»Z�
NYHU[THRPUN�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

The goal in this activity is to cast a wide 
UL[�HUK�ÄUK�THU`�KPɈLYLU[�UVUWYVÄ[Z�
^VYRPUN�VU�`V\Y�PZZ\L�^P[O�`V\Y�PU[LY]LU[PVU�
strategy. You will get familiar with a variety 
VM�KPɈLYLU[�ZV\YJLZ�VM�PUMVYTH[PVU�HUK�
^PSS�SPRLS`�SLHYU�TVYL�HIV\[�`V\Y�PZZ\L�HUK�
strategy in the process. This will begin your 
UVUWYVÄ[�YLZLHYJO�WYVJLZZ�HUK�`V\�^PSS�
ILNPU�\UKLYZ[HUKPUN�[OL�KPɈLYLU[�UVUWYVÄ[Z�
and getting a better idea of what you are 
SVVRPUN�MVY�

Excercise:

Overview

Complete after Week 2, Video 3.2 - 
Philanthropy Research

3VVR�IYPLÅ`�H[�LHJO�VM�[OL�ZV\YJLZ�VM�KVUVY�PUMVYTH[PVU�TLU[PVULK�PU�]PKLV������-VY�LHJO�
ZV\YJL�^YP[L�KV^U���UVUWYVÄ[Z�`V\�MV\UK�[OYV\NO�[OH[�ZV\YJL��VM�JV\YZL�MLLS�MYLL�[V�ÄUK�
more). 
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YOUR 
LANDSCAPE MAP

While you have gone through the 
process of building out your theory 
VM�JOHUNL�HUK�ÄUKPUN�UVUWYVÄ[Z��P[�
is important to remember that this 
process is entirely iterative and allows 
MVY�JVUZ[HU[�JOHUNL�HUK�YLÅLJ[PVU��;OL�
landscape map helps instruct the space 
you are working in and allows you to 
\UKLYZ[HUK�[OL�UVUWYVÄ[Z�IL[[LY�ZV�`V\�
JHU�^VYR�VU�UHYYV^PUN�KV^U�`V\Y�SPZ[��
but can also inform your intervention 
strategy and issue area in other ways 
[VV��<ZL�]PKLV���HZ�H�[VVS�HZ�`V\�ILNPU�
[V�KL]LSVW�`V\Y�SHUKZJHWL�THW�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

You cannot create change if you don’t 
understand many of the players and 
external relationships occurring around your 
PZZ\L��Z[YH[LN`�HUK�UVUWYVÄ[Z��>P[O�[OL�
knowledge of the external conditions you 
can have a greater understanding of the role 
KPɈLYLU[�UVUWYVÄ[Z�WSH`�PU�`V\Y�SHUKZJHWL��
what some risks and opportunities might 
be and where you can have the greatest 
PTWHJ[�

Exercise:

Overview

Complete after Week 2, Video 3.3 - 
Landscape Map

-PYZ[��IYHPUZ[VYT�VM�[OL�MHJ[VYZ�[V�JVUZPKLY!�WVSP[PJHS�WSH`LYZ��WVSPJPLZ��LJVUVTPJ�THYRL[�
MVYJLZ��NLVNYHWO �̀�PUMYHZ[Y\J[\YL��J\S[\YHS�PZZ\LZ��ZVJPVSVNPJHS�PZZ\LZ��ZV\YJLZ�VM�JVUÅPJ[��
HK]VJH[LZ�HUK�L_PZ[PUN�M\UKLYZ��6UJL�`V\�OH]L�HZZLTISLK�H�SPZ[��`V\�JHU�KYH^�HYYV^Z�
JVUULJ[PUN�[OL�KPɈLYLU[�MHJ[VYZ�HUK�^YP[L�IYPLÅ �̀�PU�I\SSL[�WVPU[Z��OV^�[OL`�PU[LYHJ[�HUK�
[OL�YVSL�[OH[�[OL`�WSH �̀�:LL�[OL�3HUKZJHWL�4HW�OHUKV\[�MVY�OLSW�HUK�HU�L_HTWSL�
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DEVELOPING AND
APPLYING YOUR
SELECTION CRITERIA

At this point you have assembled a 
IYVHK�SPZ[�VM�UVUWYVÄ[Z�HUK�OH]L�H�
decent understanding of what they 
are doing and how their role in the 
greater landscape. By the end of the 
week it should be your goal to whittle 
down your list to two organizations. 
From there, you can do a deeper dive 
PU[V�[OL�UVUWYVÄ[�HZZLZZTLU[�WYVJLZZ�
next week and nominate one of them 
to receive money from the course’s 
grantmaking process.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

There are so many amazing organizations 
doing incredible work. It is extremely 
KPɉJ\S[�[V�ÄUK�Q\Z[�VUL�VY�[^V�VYNHUPaH[PVUZ�
to invest in. A decision to give to one 
organization is a decision not to give to 
thousands of others, so it is important to 
do this process methodically, thoughtfully 
and strategically.  However, this process is 
LZZLU[PHS�PM�`V\�^HU[�[V�OH]L�H�ZPNUPÄJHU[�
PTWHJ[�VU�HU`�VUL�UVUWYVÄ[�PU�HU`�VUL�
issue area.

Exercise:

Overview

Complete after all Week 2 videos

0U�]PKLV������`V\�OLHYK�HIV\[�[OYLL�KPɈLYLU[�ZLSLJ[PVU�JYP[LYPH�`V\�JV\SK�\ZL�[V�OLSW�`V\�
UHYYV^�KV^U�`V\Y�SPZ[�[V�[^V�UVUWYVÄ[Z��7PJR�H[�SLHZ[�VUL�VM�`V\Y�UVUWYVÄ[Z�HUK�[OPUR�
about it in terms of these three criteria: 1) geography/population, 2) scale and 3) risk. 
>YP[L�KV^U�^OH[�THRLZ�H[�SLHZ[�VUL�VM�`V\Y�UVUWYVÄ[Z�\UPX\L�MVY�LHJO�VM�[OLZL�JYP[LYPH��
Brainstorm for yourself at least two other criteria you could use to help you choose your 
[^V�UVUWYVÄ[Z�HUK�^YP[L�^OH[�THRLZ�[OL�ZHTL�UVUWYVÄ[�\UPX\L�PU�[OLZL�[^V�UL^�HYLHZ�
as well.
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Week 3
5VUWYVÄ[
(ZZLZZTLU[

@V\Y�9LSH[PVUZOPW�^P[O�HU�6YNHUPaH[PVU
0TWHJ[�HUK�,]HS\H[PVU
,_[LYUHS�*VUKP[PVUZ�HUK�:[YH[LN`
6YNHUPaH[PVUHS�*HWHJP[`
-PUHUJLZ



YOUR RELATIONSHIP 
WITH AN ORGANIZATION

As video 1.2 highlights, before you 
ILNPU�HZZLZZPUN�H�UVUWYVÄ[�`V\�^PSS�
^HU[�[V�JVUZPKLY�[OL�YLSH[PVUZOPW�
IL[^LLU�`V\��HZ�H�WOPSHU[OYVWPZ[��HUK�
the organizations you seek to support 
HUK�VY�SLHYU�MYVT��6UJL�`V\�OH]L�
YLÅLJ[LK�VU�[OPZ�YLSH[PVUZOPW��W\[�P[�PU[V�
WYHJ[PJL�HZ�`V\�ILNPU�`V\Y�PU�KLW[O�
UVUWYVÄ[�HZZLZZTLU[��

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

5VUWYVÄ[Z�HYL�[OL�RL`�[V�JYLH[PUN�ZVJPHS�
HUK�LU]PYVUTLU[HS�JOHUNL��.P]LYZ�TH`�
WYV]PKL�YLZV\YJLZ��I\[�UVUWYVÄ[Z�[YHUZSH[L�
[OVZL�YLZV\YJLZ�PU[V�HJ[\HS�ZVJPHS�PTWHJ[��
<UMVY[\UH[LS �̀�[OL�YLSH[PVUZOPW�IL[^LLU�
WOPSHU[OYVWPZ[�HUK�UVUWYVÄ[�PZ�ÄSSLK�^P[O�
WV^LY�PTIHSHUJLZ�HUK�J\S[\YHS�JVUÅPJ[Z��(Z�
`V\�KV�YLZLHYJO�HUK�^VYR�^P[O�UVUWYVÄ[Z��
WSLHZL�YLTLTILY�[OH[�`V\�[^V�ZOHYL�H�
TPZZPVU�HUK�NVHS�HUK�[OH[��^OLU�P[�JVTLZ�
[V�JYLH[PUN�ZVJPHS�NVVK��H�UVUWYVÄ[»Z�[PTL�
is more valuable than yours. So please 
IHSHUJL�`V\Y�LU[O\ZPHZT�[V�HIV\[�TLL[PUN�
UVUWYVÄ[�Z[HɈ�HNHPUZ[�[OLPY�ULLK�[V�Z[H`�
MVJ\ZLK�VU�[YHUZMVYTPUN�KVSSHYZ�PU[V�
[V\JOPUN�SP]LZ�HUK�JVTT\UP[PLZ�

Exercise:

Overview

Complete after Week 3, Video 1.2 - Your 
5HODWLRQVKLS�ZLWK�1RQSURðWV

(M[LY�SPZ[LUPUN�[V�]PKLV������[OPUR�HIV\[�[OL�PTIHSHUJL�IL[^LLU�`V\�HUK�H�UVUWYVÄ[��>OH[�
HYL�ZVTL�VM�[OL�KPɈLYLUJLZ�[OH[�TPNO[�L_PZ[�IL[^LLU�^OH[�`V\�^HU[�MYVT�UVUWYVÄ[�HUK�
^OH[�[OH[�VYNHUPaH[PVU�TPNO[�IL�HISL�[V�YLHSPZ[PJHSS`�WYV]PKL&�(Z�`V\�YLÅLJ[��JVUZPKLY�
��[OPUNZ�[V�RLLW�PU�TPUK�[OH[�^PSS�ZLY]L�[V�OVUVY�[OL�UVUWYVÄ[�SLHKLYZ»�[PTL��;OLZL�^PSS�
PKLHSS`�IL�WVPU[Z�[OH[�`V\�TPNO[�YL]PL^�ILMVYL�TLL[PUN�^P[O�H�UVUWYVÄ[�[V�THRL�Z\YL�[OL�
TLL[PUN�^PSS�IL�Q\Z[�HZ��PM�UV[�TVYL��]HS\HISL�MVY�[OLT��-VY�L_HTWSL��¸[OLPY�[PTL�PZ�TVYL�
]HS\HISL�[OHU�TPUL�¹�¸^OH[�ZPaL�VM�NPM[�^V\SK�Q\Z[PM`����VY����TPU\[LZ�VM�[OLPY�[PTL�¹�VY�¸P[�
[HRLZ�H�SV[�VM�JHWHJP[`�[V�KLHS�^P[O�KVUH[PVUZ�HUK�]VS\U[LLYZ�¹
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IMPACT AND 
EVALUATION

This week’s activities are intended 
[V�OLSW�`V\�JVTWSL[L�[OL�UVUWYVÄ[�
assessment assignment. At this point, 
`V\�OH]L�JOVZLU���UVUWYVÄ[Z�^OVZL�
work aligns most closely with the 
impact you want to have. Now you can 
ILNPU�[OL�UVUWYVÄ[�HZZLZZTLU[�WYVJLZZ�
by understanding the organization’s 
impact. Watch videos 2.1-2.3 to guide 
`V\Y�HZZLZZTLU[�VM�[OL�UVUWYVÄ[Z»�
impact and evaluation. Review the 
UVUWYVÄ[�HZZLZZTLU[�HZZPNUTLU[�[V�
further explore what questions to ask.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

<UKLYZ[HUKPUN�H�UVUWYVÄ[»Z�PTWHJ[��P[Z�
TPZZPVU��V\[W\[Z�HUK�V\[JVTLZ��PZ�[OL�ÄYZ[�
and most important step of the assessment 
process. If an organization is not having 
any impact or is not mission-aligned with 
`V\Y�NVHSZ��JOVVZL�H�KPɈLYLU[�UVUWYVÄ[�[V�
partner with. Understanding exactly what 
PTWHJ[�`V\�JHU�L_WLJ[�MYVT�H�UVUWYVÄ[�PZ�
key to understanding both how you can 
best help them as well as which metrics and 
outcomes you will consider.

Exercise:

Overview

Complete after Week 3, Video 2.3 - 
Knowledge Management

:[YVUNS`�JVUZPKLY�JVTWSL[PUN�[OPZ�^LLR»Z�HJ[P]P[PLZ�MVY�IV[O�VM�[OL�UVUWYVÄ[Z�`V\�HYL�
JVUZPKLYPUN��;OPZ�HIPSP[`�[V�JVTWHYL�[OL�[^V�UVUWYVÄ[Z��HZ�^LSS�HZ�[OL�L_[YH�WYHJ[PJL�P[�^PSS�
NP]L�`V\�MVY�`V\Y�M\[\YL�WOPSHU[OYVW �̀�^PSS�OLSW�`V\�ZLSLJ[�[OL�TVZ[�LɈLJ[P]L�VYNHUPaH[PVUZ�
for actual funding. This activity covers three areas: mission assessment, evaluation plan 
and knowledge management strategy. For the mission assessment, think about the 
framework: how many, how deeply, how much? For evaluation planning, consider what 
success looks like in the short, intermediate, and long term, as well as both the metrics it 
uses and how it evaluates its programs. For knowledge management, research how the 
UVUWYVÄ[�SLHYUZ�HUK�\ZLZ�^OH[�P[�SLHYUZ�[V�PTWYV]L�P[Z�PTWHJ[�
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EXTERNAL CONDITIONS 
AND STRATEGY

You began thinking about external 
JVUKP[PVUZ�HUK�PUÅ\LUJLZ�PU�^LLR���
through video 3.3 and the Landscape 
4HW�^VYRIVVR�HJ[P]P[ �̀�;OPZ�^LLR��PU�
]PKLV������`V\�[VVR�H�KLLWLY�KP]L�PU[V�
understanding the external conditions 
HYV\UK�`V\Y�ZLSLJ[LK�UVUWYVÄ[�HZ�^LSS�
HZ�OV^�[OL�UVUWYVÄ[�PU[LYHJ[Z�^P[O�[OL�
Z[HRLOVSKLYZ�HYV\UK�P[��<ZL�`V\Y�HUZ^LY�
[V�PUMVYT�`V\Y�UVUWYVÄ[�HZZLZZTLU[�
assignment.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

4H_PTPaPUN�[OL�PTWHJ[�`V\�JHU�OH]L��LU[HPSZ�
\UKLYZ[HUKPUN�OV^�[OL�VYNHUPaH[PVUZ�`V\�
^VYR�^P[O�Ä[�PU[V�[OLPY�\UPX\L�SHUKZJHWLZ��
MYVT�ILULÄJPHYPLZ�[V�MLSSV^�UVUWYVÄ[Z�HUK�
NV]LYUTLU[��)`�\UKLYZ[HUKPUN�OV^�[OLZL�
JVTWVULU[Z�PUÅ\LUJL�VUL�HUV[OLY�HUK�
PU[LYHJ[��`V\�JHU�IL[[LY�\UKLYZ[HUK�OV^�
`V\Y�NPM[Z�JHU�PTWHJ[�HU�VYNHUPaH[PVU�HUK�
can relate to broader societal outcomes.

Exercise:

Overview

Complete after Week 3, Video 3.1 - External 
Strategy

-SPW�IHJR�[V�[OL�SHUKZJHWL�THW�`V\�JYLH[LK�SHZ[�^LLR��[OLU�SLHYU�^OH[�`V\�JHU�HIV\[�
[OL�VYNHUPaH[PVU��<UKLYZ[HUK�^OV�[OL�ILULÄJPHYPLZ�HYL�HUK�OV^�L_HJ[S`�[OL�UVUWYVÄ[�
PU[LYHJ[Z�^P[O�[OLT��>OH[�V[OLY�VYNHUPaH[PVUZ�HYL�[HJRSPUN�[OPZ�PZZ\L�PU�H�ZPTPSHY�^H �̀�
HUK�OV^�PZ�`V\Y�UVUWYVÄ[�JVSSHIVYH[PUN�VY�JVTWL[PUN�^P[O�[OLT��MVY�KVUVY�KVSSHYZ�HUK�
WVZZPISL�NV]LYUTLU[�Z\WWVY[�&�>OH[�VIZ[HJSLZ�KV�`V\Y�UVUWYVÄ[�MHJL��HUK�^OH[�HYL�
P[Z�VWWVY[\UP[PLZ&�/V^�PZ�`V\Y�UVUWYVÄ[�ZL[�\W�[V�KLHS�^P[O�IV[O&�;OPUR�HIV\[�WVSP[PJHS��
NLVNYHWOPJ��J\S[\YHS��LJVUVTPJ��ZVJPVSVNPJHS��YLSPNPV\Z��HUK�V[OLY�PUÅ\LUJLZ�
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ORGANIZATIONAL 
CAPACITY

You learned core questions to ask about 
an organization’s internal capacity in 
video 3.2. Your answers and thoughts 
in this activity will be very helpful when 
JVTWSL[PUN�[OL�UVUWYVÄ[�HZZLZZTLU[�
assignment.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

>OLU�ÄYZ[�HZZLZZPUN�H�UVUWYVÄ[��MVJ\Z�VU�
both what an organization has achieved in 
[OL�WHZ[��HZ�^LSS�HZ�^OH[�P[�TPNO[�HJOPL]L�PU�
the future. Learning about an organization’s 
Z[HɈ��IVHYK�HUK�J\YYLU[�SPMLJ`JSL�Z[HNL�
will create a baseline understanding 
of its credibility. This platform will help 
you understand its strategic and growth 
potential going forward.

Exercise:

Overview

Complete after Week 3, Video 3.2 - Internal 
Strategy

9L]PL^�[OL�UVUWYVÄ[�HZZLZZTLU[�HZZPNUTLU[�ZOLL[�MVY�M\Y[OLY�X\LZ[PVUZ��I\[�[OPUR�HIV\[�
[OLZLZ�[OYLL�JVTWVULU[Z!�Z[HɈ��IVHYK�HUK�SPMLJ`JSL�Z[HNL��<UKLYZ[HUK�HUK�L]HS\H[L�
[OL�UVUWYVÄ[»Z�SLHKLYZOPW�[LHT��P[Z�Z[Y\J[\YL�MYVT�H�JHWHJP[`�Z[HUKWVPU[�HUK�^OL[OLY�
P[Z�Z[HɈ�OHZ�[OL�L_WLY[PZL�HUK�HIPSP[`�[V�PTWSLTLU[�[OL�JOHUNL�`V\�HZWPYL�[V�OLSW�JYLH[L��
;OPUR�HIV\[�P[Z�SPMLJ`JSL�Z[HNL��^OH[�[OL�VYNHUPaH[PVU�OHZ�HJJVTWSPZOLK�[V�KH[L��OV^�
P[�OHZ�TLHZ\YLK�HUK�L]HS\H[LK�P[Z�WYVNYHTZ»�LɈLJ[P]LULZZ��OV^�P[�OHZ�KLHS[�^P[O�WHZ[�
challenges and whether/how it has evolved its services and products over time.
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FINANCES

As you saw in video 3.3 and from Jacob 
/HYVSK��ÄUHUJPHS�HZZLZZTLU[Z�JHU�IL�
KH\U[PUN��I\[�SLHYUPUN�[V�THRL�ZLUZL�VM�
[OLT�PZ�JYP[PJHS�[V�ILPUN�H�OPNO�PTWHJ[�
NP]LY��;OPZ�PZ�HSZV�[OL�SHZ[�LZZLU[PHS�
HUHS`ZPZ�JVTWVULU[�VM�`V\Y�UVUWYVÄ[�
HZZLZZTLU[·`V\»YL�HSTVZ[�KVUL�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

>OPSL�THU`�VM�[OL�X\LZ[PVUZ�HUK�JVUJLW[Z�
`V\�OH]L�ZLLU�[O\Z�MHY�OH]L�ILLU�X\HSP[H[P]L�
HUK�¸ZVM[�KH[H�¹�ÄUHUJLZ�WYV]PKL�[OL�¸OHYK�
KH[H¹�[OH[�LUHISL�`V\�[V�JVUZPKLY�[OL�
U\TILYZ�HUK�^OH[�PUZPNO[Z�[OVZL�U\TILYZ�
WYV]PKL��<UKLYZ[HUKPUN�[OL�U\HUJLZ�[OH[�
\UKLYSPL�ÄUHUJPHS�KH[H��HSSV^�H�UVUWYVÄ[»Z�
ÄUHUJPHS�Z[H[LTLU[Z�[V�YL]LHS�PTWVY[HU[�
PUMVYTH[PVU�HIV\[�HU�VYNHUPaH[PVU»Z�OLHS[O��
ULLKZ�HUK�M\[\YL�]PHIPSP[ �̀�Z\Z[HPUHIPSP[`�HUK�
JHWHIPSP[ �̀��

Exercise:

Overview

Complete after Week 3, Video 3.3 - Finances

-PUK�[OL�SHZ[�ML^�`LHYZ�VM�HU�VYNHUPaH[PVU»Z�HUU\HS�YLWVY[��ÄUHUJPHS�Z[H[LTLU[Z��VY�  ��
MVYTZ��3VVR�H[�[OL�UVUWYVÄ[»Z�ÄUHUJPHSZ�HJYVZZ�[PTL�HUK�HZR�`V\YZLSM�THU`�VM�[OL�
X\LZ[PVUZ�WYLZLU[LK�PU�]PKLV�����HIV\[�[OL�VYNHUPaH[PVU»Z�OLHS[O��P[Z�ÄUHUJPHS�WYVZWLJ[Z�
TV]PUN�MVY^HYK��HU`�YLK�ÅHNZ�`V\�TPNO[�LUJV\U[LY�HUK�^OL[OLY�P[�HJ[\HSS`�ULLKZ�`V\Y�
funds.
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Week 4
Your Philanthropic
Resources

Get Creative With Resources

Ways You Can Give Your Money

Finding Your Skills and Talents

Building and Accessing Your Networks

Your Vast Array of Resources



GET CREATIVE WITH 
YOUR RESOURCES

From week 3 to week 4 the course 
ZOPM[Z�MVJ\Z�MYVT�UVUWYVÄ[�HZZLZZTLU[�
[V�WLYZVUHS�YLÅLJ[PVU��;V�HPK�^P[O�[OPZ�
[VWPJ�JOHUNL��[OPZ�^LLR»Z�ÄYZ[�HJ[P]P[`�PZ�
H�JYLH[P]L�L_LYJPZL�[OH[�^PSS�WYVWLS�`V\�
MVY^HYK�[OYV\NO�PU^HYK�HZZLZZTLU[�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

;OPZ�L_LYJPZL�PZ�THKL�[V�OLSW�`V\�[OPUR�
L_WHUZP]LS`�HUK�\UKLYZ[HUK�[OH[�[OLYL�HYL�
UV�SPTP[Z�[V�`V\Y�YLZV\YJLZ��<ZPUN�YHUKVT�
JVTIPUH[PVUZ�VM�PZZ\L�HYLHZ��ILULÄJPHYPLZ�
HUK�PUW\[Z��`V\�JHU�ÄUK�H�WYVK\J[P]L�HUK�
PTWHJ[M\S�^H`�[V�JYLH[L�JOHUNL�

@V\�OH]L�KL[LYTPULK�`V\Y�PZZ\L�HYLH�HUK�
HU�PKLH�VM�^OVT�`V\�^HU[�[V�OLSW��;OPZ�
^LLR�`V\�^PSS�NV�SH`V\[�`V\Y�LU[PYL�YLZV\YJL�
WVY[MVSPV�¶�`V\�TH`�IL�Z\YWYPZLK�H[�[OL�
U\TILY�HUK�KP]LYZP[`�VM�YLZV\YJLZ�`V\�
HJ[\HSS`�OH]L�

Exercise:

Overview

Complete after Week 4, Video 2.2 - Guest 
Speaker: David Kelley - Human-Centered 

Design

7PJR�H�YHUKVT�U\TILY�IL[^LLU���HUK�����<ZL�[OH[�VUL�U\TILY�[V�ÄUK�[OL�PUW\[��NVHS�HUK�
ILULÄJPHY`�MYVT�[OL�N\PKL�VU�[OL�UL_[�WHNL��-PSS�PU�[OL�ISHURZ�VM�[OL�WYVTW[!�/V^�^V\SK�
`V\�\ZL�____�057<;�FFFF�[V�PTWYV]L�____�.6(3�FFFF for _�),5,-0*0(9@�F&�(UZ^LY�[OL�X\LZ[PVU��+V�[OPZ�HZ�
THU`�[PTLZ�HZ�`V\�^HU[�
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HOW WOULD YOU USE
28

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

0UW\[!

10 Vans
50 Cell Phones
5 Marketing Experts
$200

.VHS!

Financial independence in sub-saharan Africa
LGBT rights in the US
Health access in India
College access rates in Chicago

)LULÄJPHY`!

Girls under the age of 18
Single mothers
Retirees
Teens

TO IMPROVE

FOR

?

0M�`V\Y�
U\TILY�PZ!

�������

�������

������ 

����������

0M�`V\Y�
U\TILY�PZ!

��� ����

��������

�������

��������

0M�`V\Y�
U\TILY�PZ!
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WAYS YOU CAN 
GIVE YOUR MONEY

From video 2.3, you heard about 
KPɈLYLU[�^H`Z�`V\�TPNO[�Z[Y\J[\YL�`V\Y�
NP]PUN�HUK�[OPUR�HIV\[�[OL�TVUL`�`V\�
OH]L�[V�NP]L�H^H �̀�*VUZPKLYPUN�[OLZL�
X\LZ[PVUZ�^PSS�OLSW�`V\�IV[O�\UKLYZ[HUK�
[OL�KPɈLYLU[�^H`Z�`V\�JHU�NP]L�`V\Y�
TVUL`�HUK�PUMVYT�[OL�I\PSKPUN�VM�`V\Y�
IGAP.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

;OL�TVZ[�[YHKP[PVUHS�^H`�[V�IL�WOPSHU[OYVWPJ�
PZ�NP]PUN�TVUL �̀�/V^L]LY��L]LU�^OLU�
WLVWSL�NP]L�TVUL`�P[�PZ�TVYL�VM[LU�[OHU�
UV[�KVUL�Z`TWH[OL[PJHSS`�HZ�VWWVZLK�[V�
Z[YH[LNPJHSS �̀�:VTL�WLVWSL�RLLW�[YHJR�VM�
[OLZL�ÄUHUJPHS�NPM[Z��I\[�VM[LU�[OH[�PZ�VUS`�
MVY�[OLPY�[H_�KLK\J[PVU�W\YWVZLZ��(Z�`V\�
ILJVTL�H�Z[YH[LNPJ�WOPSHU[OYVWPZ[�`V\�^PSS�
JYLH[L�H�WSHU�HYV\UK�OV^�T\JO�HUK�PU�^OH[�
^H`Z�`V\�^PSS�`V\�Z[Y\J[\YL�OV^�`V\�^PSS�
NP]L�

Exercise:

Overview

Complete after Week 4, Video 2.3 - What You 
Have Part: Money

(UZ^LY�[OL�X\LZ[PVUZ�VU�[OL�UL_[�WHNL�[V�V\[SPUL�`V\Y�WSHU�MVY�Z[Y\J[\YPUN�`V\Y�ÄUHUJPHS�
NP]PUN�
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30
WAYS TO GIVE YOUR MONEY:

/V^�VM[LU�KV�`V\�WSHU�VU�NP]PUN�ÄUHUJPHSS`&

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

-VY�`V\Y�NP]PUN�I\KNL[��KV�`V\�^HU[�[V�NP]L�H�ZL[�WLYJLU[HNL�VY�H�ZL[�HTV\U[&

>LLRS`� � @LHYS`
4VU[OS`� � 6[OLY!�FFFFFFFFFFFFFFFFF
8\HY[LYS`

:L[�7LYJLU[HNL!�FFFFFFFF�
:L[�(TV\U[!�FFFFFFFFFFF

+V�`V\�WSHU�VU�ZL[[PUN�\W�H�¸MYPLUKZ�M\UK¹&
@LZ��(TV\U[!�FFFFFFFFFFF
No

+V�`V\�WSHU�VU�NP]PUN�JVSSHIVYH[P]LS`&
@LZ��(TV\U[!FFFFFFFFFFF
No

0M�`LZ��UHTL�JVSSHIVYH[VYZ!�FFFFFFFFFFFFFFFFFFFFF
FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF
FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF

+V�`V\�WSHU�VU�ZL[[PUN�HZPKL�M\UKZ�MVY�\UL_WLJ[LK�VWWVY[\UP[PLZ&
@LZ��(TV\U[!FFFFFFFFFFF
No

+V�`V\�WSHU�VU�NP]PUN�TVYL��ZTHSSLY�NPM[Z�VY�SLZZ��SHYNLY�NPM[Z&
(WWYV_PTH[L�U\TILY�VM�NPM[Z!�FFFFFFFFFFFFFFFF
(WWYV_PTH[L�H]LYHNL�HTV\U[�VM�NPM[Z!�FFFFFFFFFFFFF

+V�`V\�WSHU�VU�NP]PUN�UVU�JHZO�HZZL[Z&�-LLS�MYLL�[V�SPZ[�TVYL�[OHU���
(ZZL[!�FFFFFFFFFFFFFFFFFFFF� (ZZL[!�FFFFFFFFFFFFFF� (ZZL[!�FFFFFFFFFFFFFF
-YLX\LUJ`�VM�.PM[!�FFFFFFFFFF� -YLX\LUJ`!�FFFFFFFFFF� -YLX\LUJ`!�FFFFFFFFFF
(TV\U[�VM�.PM[!�FFFFFFFFFFFF� (TV\U[!�FFFFFFFFFFFF� (TV\U[!�FFFFFFFFFFFF

3PZ[���[OPUNZ�`V\�TPNO[�NP]L�\W�ZV�[OH[�`V\�JHU�YLKPYLJ[�[OVZL�ÄUHUJPHS�JVZ[Z�PU[V�`V\Y�NP]PUN�
FFFFFFFFFFFFFFFFFFFFFFFFFF� � FFFFFFFFFFFFFFFFFFFFFFFFFF

FFFFFFFFFFFFFFFFFFFFFFFFFF� � FFFFFFFFFFFFFFFFFFFFFFFFFF



FINDING YOUR 
SKILLS AND TALENTS

Video 2.4 was about the time and skills 
you will contribute to your philanthropy. 
The time and skills that you outline in 
this activity will be essential for building 
into your IGAP next week. Also, think 
about the volunteering opportunities 
that you have always hoped to or want 
to pursue in the future.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

;V�\ZL�`V\Y�[PTL�LɈLJ[P]LS �̀�`V\�^PSS�
understand how much time you actually 
have and reserve it for volunteering. To 
understand how you can most meaningfully 
volunteer, you will assess what skills you 
possess that could make a lasting impact 
on your issue area. Once you brainstorm, 
you can use your creativity, which you 
WYHJ[PJLK�PU�[OPZ�^LLR»Z�ÄYZ[�HJ[P]P[ �̀�[V�
L_WSVYL�OV^�H�]HYPL[`�VM�`V\Y�KPɈLYLU[�ZRPSSZ�
can create impact.

Exercise:

Overview

Complete after Week 4, Video 2.4 - What You 
Have Part: Time and Skills

First, think about how much time in your week you can devote to volunteering. Think 
about your free time now. Think about the time you use for activities that are less 
important than volunteering and understand how you can maximize your volunteer 
time. Then, brainstorm the skills you have. Write down at least 3 of the following: your 
professional skills, your softer skills, personal passions, intellectual interests, religious or 
spiritual commitments (if applicable), as well as past and current hobbies. 
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BUILDING AND ACCESSING 
YOUR NETWORK

Now that you have learned about the 
power of networks from video 3.1 and 
Beth Kanter’s guest speaker video, it is 
your turn to begin expanding and using 
your network.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

As you have heard, you don’t need to be 
someone powerful, rich or famous to have 
an impressive and impactful network. There 
are many ways and approaches to kickstart 
your networked life, and this activity will 
get you started on some steps to use your 
network for good.

Exercise:

Overview

Complete after Week 4, Video 3.2 - Guest 
Speaker: Beth Kanter: Your Networks

If you don’t have a Facebook or Twitter account (or similar service in your own country), 
create one. On both sites, follow some of your favorite organizations and the people that 
run them. Connect with the cause on Facebook, and follow blogs of thought leaders or 
organizations working on your issue. Then tweet and write a post on Facebook about the 
UVUWYVÄ[�`V\�JOVZL�SHZ[�^LLR��,UJV\YHNL�`V\Y�MYPLUKZ�[V�KV�[OL�ZHTL��
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YOUR VAST ARRAY 
OF RESOURCES

Now that you have assembled your 
resources you will then take the next 
step and begin applying them to your 
PZZ\L�HYLH��HZ�`V\�ILNPU�[OL�ÄUHS�Z[LW�PU�
creating your IGAP.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

It can be powerful to see all that you have 
and can use to create change. Please 
YLMLYLUJL�[OPZ�^LLR»Z�ÄYZ[�HJ[P]P[`�HUK�NL[�
creative with what you have. This will be 
quite useful as you move on to week 5 and 
building out your IGAP.

Exercise:

Overview

Complete after all of the week 4 videos

Take a glance at this week’s activities and recall the videos, the guest speakers especially. 
>YP[L�KV^U�HSS�[OL�YLZV\YJLZ�`V\�OH]L��[OLU�HSS�[OL�YLZV\YJLZ�`V\�JHU�HJJLZZ�HUK�ÄUHSS �̀�
the resources you can develop over the next few years. Take a moment or two to admire 
`V\Y�SPZ[��-VY�LHJO�YLZV\YJL�^YP[L�KV^U�H[�SLHZ[�[^V�KPɈLYLU[�^H`Z�`V\�JHU�\ZL�[OH[�
resource to create positive change in your focus area. Also, think about how you can use 
multiple resources simultaneously or in a strategically-spaced manner to amplify your 
impact. 
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Week 5
Your Individual
Giving Action Plan

Giving Money

Giving Time and Skills

Using Your Network

Additional Ways



GIVING MONEY

In videos 2.1-2.5 you learned valuable 
ways to create social impact, whatever 
SL]LS�VM�ÄUHUJPHS�YLZV\YJLZ�`V\�OH]L��
You are now deep into the IGAP 
process and learning about the myriad 
^H`Z�[V�KLWSV`�`V\Y�ÄUHUJPHS�YLZV\YJLZ�
more strategically.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

This is the action part of the giving process. 
In the beginning of our course you heard 
about transitioning your giving from reactive 
to proactive. Now you get to put this 
principle into practice. So how will you be 
WYVHJ[P]L�^P[O�`V\Y�ÄUHUJPHS�NP]PUN&�;OPZ�PZ�
an essential part of your IGAP.

Exercise:

Overview

Complete after Week 5, Video 2.5 - Social 
Impact Investing

6U�[OL�UL_[�WHNL�`V\�^PSS�ÄUK�H�SPZ[�VM�X\LZ[PVUZ�`V\�^PSS�MHJL�HZ�H�ÄUHUJPHS�WOPSHU[OYVWPZ[��
(UZ^LY�LHJO�X\LZ[PVU��ÅLZOPUN�V\[�KL[HPSZ�HIV\[�OV^�HUK�^O`�`V\�THKL�LHJO�KLJPZPVU��
;OPZ�^PSS�MHJPSP[H[L�YLÅLJ[PVU�^OLU�`V\�L]HS\H[L�`V\Y�NP]PUN��(SZV��ML^�VM�[OLZL�HUZ^LYZ�^PSS�
be clear cut; please explain the nuances of your answers. 
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WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

GIVING MONEY QUESTIONS:

>PSS�`V\�NP]PUN�JVSSHIVYH[P]LS`&

>PSS�`V\�QVPU�H�NP]PUN�JPYJSL&

>PSS�`V\�NP]L�[V�HU�PU[LYTLKPHY`&

>PSS�`V\�HYYHUNL�[V�NP]L�H�ILX\LZ[&

>PSS�`V\�WHY[PJPWH[L�PU�PTWHJ[�PU]LZ[PUN&

>PSS�`V\�JYLH[L�H�KVUVY�HK]PZLK�M\UK��+(-�&

>PSS�`V\�NP]L�PU[LYUH[PVUHSS`&

>PSS�`V\�NP]L�NLULYHS�VWLYH[PUN�NPM[Z��WYVNYHT�ZWLJPÄJ�Z\WWVY[�VY�
VYNHUPaH[PVUHS�JHWHJP[`�I\PSKPUN�NYHU[Z&



GIVING TIME
AND SKILLS

Now that you’ve explored out how you 
^PSS�NP]L�`V\Y�ÄUHUJPHS�YLZV\YJLZ��`V\�
^PSS�[OPUR�HIV\[�`V\Y�[PTL�HUK�ZRPSSZ��
@V\�SLHYULK�PU�]PKLV�����HUK�MYVT�4LN�
.HYSPUNOV\ZLHIV\[�KPɈLYLU[�^H`Z�[V�
\ZL�`V\Y�OV\YZ�HUK�L_WLY[PZL�MVY�NVVK��
)L�Z\YL�[V�PUJS\KL�[OLZL�]HS\HISL�
WOPSHU[OYVWPJ�YLZV\YJLZ�PU�`V\Y�0.(7�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

:PUJL�`V\�OH]L�HSYLHK`�JYLH[LK�HU�HJ[PVU�
WSHU�MVY�`V\Y�TVUL �̀�`V\�^PSS�UV^�JYLH[L�
VUL�MVY�OV^�`V\�^PSS�PTTLKPH[LS`�PU]LZ[�`V\Y�
[PTL�HUK�ZRPSSZ�PU[V�JYLH[PUN�ZVJPHS�NVVK�

Exercise:

Overview

Complete after Week 5, Video 3.2 - Guest 
Speaker: Meg Garlinghouse - Board Service 

(LinkedIn for Good)

3PRL�[OL�WYL]PV\Z�HJ[P]P[ �̀�[OL�UL_[�WHNL�OHZ�H�SPZ[�VM�X\LZ[PVUZ�ZWLJPÄJ�[V�`V\Y�NP]PUN�
KLJPZPVUZ��(UZ^LY�LHJO�X\LZ[PVU��ÅLZOPUN�V\[�KL[HPSZ�HIV\[�OV^�HUK�^O`�`V\�THKL�LHJO�
KLJPZPVU��1\Z[�HZ�ILMVYL��[OPZ�^PSS�MHJPSP[H[L�YLÅLJ[PVU�^OLU�`V\�L]HS\H[L�`V\Y�NP]PUN��(NHPU��
WSLHZL�L_WSHPU�[OL�U\HUJLZ�VM�`V\Y�KLJPZPVUZ��
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WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

GIVING TIME AND SKILLS QUESTIONS:

>PSS�`V\�]VS\U[LLY&

>PSS�`V\�KV�ZWLJPÄJ�ZRPSSZ�IHZLK�]VS\U[LLYPUN&

>PSS�`V\�KV�WYV�IVUV�^VYR�[OYV\NO�`V\Y�JVTWHU`&

>PSS�`V\�ZLY]L�VU�H�UVUWYVÄ[�IVHYK&

>PSS�`V\�]VS\U[LLY�^P[O�V[OLYZ��MHTPS �̀�MYPLUKZ��JV�^VYRLYZ�&

>PSS�`V\�NP]L�H�WYLZL[�HTV\U[�VM�[PTL�WLY�^LLR��TVU[O��`LHY&



USING YOUR 
NETWORK

Now you dive into how you will use your 
networks for good. Video 4.1, Libby 
3LɊLY�HUK�*HYVSPUL�)HYSLYPU�OVWLM\SS`�
NH]L�`V\�UL^�PKLHZ�HIV\[�OV^�[V�
KLWSV`�[OLZL�WV^LYM\S�NP]PUN�HZZL[Z��
(SZV��IL�Z\YL�[V�YL]PL^�)L[O�2HU[LY»Z�
]PKLV�MYVT�^LLR���MVY�HKKP[PVUHS�[PWZ�
HUK�PUZWPYH[PVU��)L�Z\YL�[V�PUJS\KL�`V\Y�
HUZ^LYZ�PU�`V\Y�0.(7�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

@V\�OH]L�UV^�HUZ^LYLK�T`YPHK�KPɈLYLU[�
X\LZ[PVUZ�[V�OLSW�ZOHWL�`V\Y�WOPSHU[OYVWPJ�
HJ[PVU�WSHUZ�MVY�`V\Y�TVUL �̀�[PTL�HUK�ZRPSSZ��
5L_[�`V\�^PSS�HUHS`aL�`V\Y�`V\Y�UL[^VYRZ�
HUK�KL[LYTPUL�OV^�`V\�JHU�W\[�[OLT�PU[V�
HJ[PVU�

Exercise:

Overview

Complete after Week 5, Video 4.3 - Guest 
6SHDNHU��/LEE\�/HυHU���)DFHERRN�IRU�*RRG

(Z�ILMVYL��HUZ^LY�LHJO�X\LZ[PVU�ILSV^�HUK�Q\Z[PM`�`V\Y�KLJPZPVUZ�MVY�IV[O�^O`�HUK�^O`�
not.
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40

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

GIVING YOUR NETWORK QUESTIONS:

>PSS�`V\�Z[HY[�HU�VUSPUL�JHTWHPNU��L_��MVY�H�NLULYHS�JHTWHPNU�VU�
JYV^KYPZL�VY�-HJLIVVR��VY�MVY�HU�VYNHUPaH[PVU�SPRL�JOHYP[`!^H[LY�VY�
9HJL�MVY�[OL�*\YL®�MVY�H�ZWLJPÄJ�UVUWYVÄ[�&

WilS�`V\�WHY[PJPWH[L�PU�VUSPUL�JHTWHPNUZ��L_��WL[P[PVUZ��SL[[LYZ�[V�
SH^THRLYZ��KVZVTL[OPUN�VYN��JOHUNL�VYN�&

>PSS�`V\�JVU[YPI\[L�[V�JYV^KZV\YJPUN�ZP[LZ�[V�OLSW�ZVS]L�ZVJPHS�
WYVISLTZ�VY�THRL�NYHU[Z&

>PSS�`V\�H[[LUK�H�OHJRH[OVU&



ADDITIONAL 
WAYS

Video 5.1, Suzanne DiBianca, Vineet 
Singhal, John Goldman and Jennifer 
Siebel Newsom all discussed the 
KPɈLYLU[�HUK�\UPX\L�^H`Z�[OH[�[OL`�
W\YZ\L�WOPSHU[OYVW �̀�;OPZ�PZ�[OL�SHZ[�WHY[�
VM�`V\Y�0.(7�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

;OLYL�HYL�JV\U[SLZZ�V[OLY�^H`Z�[V�IL�
a philanthropist, and in our short time 
[VNL[OLY�^L�JHUUV[�JV]LY�[OLT�HSS��;OH[�
ZHPK��[OPZ�JV\YZL�ZOV\SK�PKLHSS`�IL�HU�
PUÅLJ[PVU�WVPU[�HM[LY�^OPJO�`V\�^PSS�IL�
JVUZPZ[LU[S`�[OPURPUN�HIV\[�HUK�[HRPUN�VU�
UL^�HUK�PUUV]H[P]L�^H`Z�MVY�`V\�[V�NP]L�

Exercise:

Overview

Complete after Week 5, Video 5.5 - 
Guest Speaker: John Goldman - Family 

Philanthropy

-VY�[OL�SHZ[�[PTL��HUZ^LY�[OL�X\LZ[PVUZ�ILSV^�^P[O�KL[HPSZ��[OL�TVYL�VM�`V\Y�YLHZVUPUN�`V\�
JHU�PUJS\KL��[OL�TVYL�TLHUPUNM\S�`V\Y�NP]PUN�^PSS�ILJVTL���
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WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

ADDITIONAL WAYS TO GIVE:

>PSS�`V\�HSPNU�`V\Y�WYVMLZZPVUHS�SPML�^P[O�`V\�WOPSHU[OYVWPJ�SPML&

>PSS�`V\�KV�WOPSHU[OYVWPJ�HJ[P]P[PLZ�[OYV\NO�`V\Y�JVTWHU`&

>PSS�`V\�IL�HU�PU[YHWYHUL\Y&

>PSS�`V\�IL�H�ZVJPHS�LU[YLWYLUL\Y&

>PSS�`V\�IYPUN�`V\Y�MHTPS`�PU[V�`V\Y�WOPSHU[OYVW`&

>PSS�`V\�ILJVTL�HU�HJ[P]L�ZVJPHS�JVUZ\TLY&

� ����>OH[�HYL�H[�SLHZ[�[^V�V[OLY�^H`Z�`V\�JHU�NP]L�[OH[
� ����OH]LU»[�ILLU�TLU[PVULK�PU�[OL�JV\YZL�[O\Z�MHY&

___________________________________________________

___________________________________________________



Week 6
You are a
Philanthropist

Measuring Our Success
Evaluating Your Job in the Course
Teaching Others
Your Next Steps
Your Theory of Change



MEASURING 
YOUR SUCCESS

In video 1, you saw the importance of 
evaluation, for both your personal giving 
goals and the impact you seek to create 
[OYV\NO�UVUWYVÄ[Z��@V\�^PSS�JYLH[L�
metrics as a part of your IGAP to use 
as you put your philanthropic plans into 
HJ[PVU�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

No one inherently knows what success 
TLHUZ�PU�OPZ�VY�OLY�WOPSHU[OYVWPJ�QV\YUL �̀�
@V\�^PSS�ZL[�NVHSZ��TL[YPJZ�HUK�H�WSHU�[V�
revisit and evaluate what you do to ensure 
you are being successful and creating the 
TVZ[�WVZP[P]L�JOHUNL�[OH[�`V\�JHU��>OPSL�
your strategies and objectives may evolve 
over time, without metrics, it would be 
incredibly hard, if not impossible, to alter 
what you are doing or understand the 
PTWHJ[�`V\Y�NPM[Z�HYL�THRPUN�VY�UV[��(UK�P[�
is immeasurably more rewarding when you 
RUV^�L_HJ[S`�^OH[�ZVJPHS�NVVK�`V\Y�LɈVY[Z�
HYL�WYVK\JPUN�

Exercise:

Overview

Complete after Week 6, Video 1 - Measuring 
Our Success as Philanthropists

Set personal goals for each of the activities you have completed in your IGAP, as well as 
HSS�[OL�X\LZ[PVUZ�`V\�OH]L�HUZ^LYLK�\UKLY�TVUL �̀�[PTL�HUK�ZRPSSZ��6UJL�`V\�OH]L�ZL[�
your giving goals, build metrics for each one (such as how much time you want to spend 
]VS\U[LLYPUN�PU�[OL�ZOVY[��PU[LYTLKPH[L�HUK�SVUN�[LYT���;OLU�KV�[OL�ZHTL�MVY�`V\Y�ZVJPHS�
impact goals¬—these are the objectives you set for the amount of social impact you 
^PSS�JYLH[L��+V�`V\Y�ILZ[�N\LZZ�VM�^OH[�PZ�OHYK��`L[�WVZZPISL��[V�HJOPL]L��@V\�JHU�HS^H`Z�
THRL�JOHUNLZ�SH[LY��I\[�[OLZL�ZOV\SK�IL�Z[YL[JO�NVHSZ·`V\�^PSS�TVZ[�SPRLS`�ÄUK�[OH[�`V\Y�
WOPSHU[OYVWPJ�HJOPL]LTLU[Z�MHY�L_JLLK�`V\Y�PUP[PHS�HZWPYH[PVUZ�
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TEACHING
OTHERS

In video 2.2, you heard about the 
importance of and value that spreading 
a message and teaching others can 
have. As the formal learning in our 
course comes to an end, think about 
your unique role as a potential educator 
and lifelong learner.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

By yourself, you can have large-scale 
PTWHJ[��;OPZ�PTWHJ[�^PSS�ILJVTL�PUÄUP[LS`�
more powerful if you are able to spread 
philanthropy and generosity to others. 
You will learn, solidify and retain concepts 
TVZ[�LɈLJ[P]LS`�^OLU�`V\�[LHJO�[OLT�[V�
others. You will also have exponentially 
larger impact if you continuously spread 
the message and help inspire, educate 
and empower everyone around you to be 
strategic philanthropists (and encourage 
them to do the same).

Exercise:

Overview

Complete after Week 6, Video 2.2 - Teaching 
Others

Craft three tweets and one Facebook post about what you have learned taking Giving 2.0: 
The MOOC. Think of the takeaways from your previous activity and remember the three 
questions from the video to inspire what content you share: 
�������/V^�ZWLJPÄJHSS`�^PSS�`V\�RUV^�PM�`V\Y�NLULYVZP[`�[YHUZSH[LZ�PU[V�ZVJPHS�NVVK&
�������0Z�[OPZ�[OL�ILZ[�IHUN�MVY�`V\Y�WOPSHU[OYVWPJ�I\JR&
       What did you learn from the success or failure of a gift that you can share virally with 
�������V[OLYZ&
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EVALUATING YOUR 
JOB IN THE COURSE

As this course comes to a close, please 
take time to look back and understand 
what you achieved and how you can 
move forward beyond this our time 
together.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

As you have heard many times over the last 
several weeks, evaluation is essential and 
should always be baked into everything 
you do philanthropically. As a Giving 2.0 
student, ideally you will take the time to 
consider if you met or exceeded your 
expectations for your learning commitment 
HUK�YLÅLJ[�VU�`V\�SLHYULK�MYVT�[OL�JV\YZL�
(just like you will do for your giving going 
forward).

Exercise:

Overview

Complete after all week 6 videos

)LNPU�I`�YLÅLJ[PUN�VU�[OL�SLHYUPUN�VIQLJ[P]LZ�MYVT�^LLR��!
       How to choose an issue area and strategy
�������/V^�[V�JOVVZL�HU�LɈLJ[P]L�UVUWYVÄ[
�������/V^�[V�KLWSV`�T\S[PWSL��KPɈLYLU[�YLZV\YJLZ�[V�JYLH[L�LɈLJ[P]L�PTWHJ[
Then, think about the new knowledge you gleaned from this course and the 3 biggest 
[HRLH^H`Z�`V\�WSHU�[V�KLÄUP[LS`�HWWS`�WOPSHU[OYVWPJHSS �̀�
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YOUR NEXT 
STEPS

Now that the class is approaching 
completion, you will want to maintain 
your philanthropic momentum and start 
making even greater progress towards 
your goals.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

That said, the end of these six-weeks of 
videos is not the end of this course. You will 
constantly continue learning and your goals 
as a philanthropist are just the beginning of 
a new lifetime journey. You must always be 
pursuing philanthropy. There will always be 
time and resources, you just have to make 
[OL�KLJPZPVU�[V�ÄUK�[OLT��>P[OV\[�HKKP[PVUHS�
video lectures, you must strike your own 
philanthropic path and make it spectacular. 
This exercise lets you list your next steps to 
ensure that you will keep moving forward 
and transforming lives and our world for 
good.

Exercise:

Overview

Complete after the previous activity

Set personal goals for each of the activities you have completed in your IGAP, as well as 
all the questions you have answered under money, time and skills. Once you have set 
your giving goals, determine what your next step will be and a deadline for accomplishing 
[OH[�NVHS��;OPZ�TH`�IL�HZ�ZPTWSL�HZ�ÄUKPUN�H�]VS\U[LLY�VWWVY[\UP[`�PU�[OL�UL_[�^LLR��VY�HZ�
JVTWSPJH[LK�HZ�PU[LY]PL^PUN�ÄUHUJPHS�HK]PZVYZ�HUK�SH^`LYZ�[V�WYLWHYL�H�ILX\LZ[�I`�[OL�
year’s end.
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YOUR THEORY OF 
CHANGE

You learned about theory of change and 
logic models in week 2. It would have 
been premature to create your own 
theory of change at that time, but now 
that you have completed the course, 
you are equipped to create your own 
theory of change.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Theories of change, as you now know, are 
essential roadmaps for your path of creating 
social change. It will prove instructive 
and invaluable as you set out on your 
independent journey, and be prepared to 
continuously evaluate and evolve it over 
time as you positively transform countless 
lives.

Excercise:

Overview

Complete after the previous activity

Build your personal theory of change using the diagram on the next page. So far, you 
have only seen simple theories of change, but this one will include your entire resource 
portfolio (inputs) and the variety of ways you deploy them (activities). Your inputs and 
activities will produce a diverse range of outputs, and these elements will all work 
together for one outcome—your mission. If you are working on multiple issue areas, 
create a unique theory of change for each.
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WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Outcome:Inputs: Activities: Outputs:

Your Theory of Change:



Post-MOOC
Your Plan for Constant
Learning and Evaluation

Monthly Check-In
Quarterly Learning Plan
Yearly Evaluation
3-5 Year Strategic Planning



MONTHLY 
CHECK-IN

As a high-impact philanthropist, you will 
constantly assess and learn from every 
gift you make—whatever form or size it 
[HRLZ��*OLJRPUN�PU�IYPLÅ`�L]LY`�TVU[O�
about how you are progressing towards 
`V\Y�ZOVY[�[LYT�NVHSZ�HUK�YLÅLJ[PUN�
about your philanthropy is crucial to 
your continual evolution.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Exercise:

Overview

Complete every month after the end of the 
MOOC

       Compare your monthly metric goals with what you achieved.
       How much did you volunteer this month?
�������/V^�T\JO�KPK�`V\�KVUH[L·^OL[OLY�`V\Y�ZRPSSZ��UL[^VYRZ��KVSSHYZ�VY�PUÅ\LUJL·[OPZ�
       month? 
�������+PK�`V\�ÄUK�[OPZ�TVU[O»Z�WOPSHU[OYVW`�LɈLJ[P]L��HUK�^O`�VY�^O`�UV[&�9LJVYK�`V\Y�
       self-assessment with your other evaluations. 
       Write down your next steps for each activity you have worked on in the past month    
       and review any uncompleted steps from prior months.
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QUARTERLY 
LEARNING PLAN

In addition to your monthly evaluation, 
ask yourself a host of other questions 
as you proceed with your philanthropy. 
Every three months is a good time 
to look back on the progress you are 
making with your over-arching giving 
objectives in mind.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Exercise:

Overview

Complete every three months after the end 
of the MOOC

       Compare your quarterly metric goals with what you achieved.
       Review your IGAP and theory of change.
       Reassess your portfolio of assets, as well as those you can access, by considering 
what skills you have developed or are currently developing and how your networks have 
broadened from the last quarter.
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YEARLY
EVALUATION

In addition to your quarterly and 
monthly evaluations, you will conduct 
a yearly evaluation of your giving. This 
deeper dive will enable you to consider 
SHYNLY�X\LZ[PVUZ�[OH[�JHU�ZPNUPÄJHU[S`�
PUÅ\LUJL�^OH[�PTWHJ[�`V\Y�NP]PUN�JHU�
have.

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Exercise:

Overview

Complete every year after the end of the 
MOOC

       Compare your yearly metric goals with what you achieved.
       Think about what you have learned about yourself and how and why you make your 
       giving decisions. What were your most important failures? Why did those failures 
       occur and how can you improve your philanthropy for the future because of what you 
       learned? 
�������>OH[�^LYL�`V\Y�TVZ[�[YHUZMVYTH[PVUHS�Z\JJLZZLZ&�>OH[�PUÅ\LUJLK�[OVZL�WVZP[P]L�
       outcomes and what will you do to make sure you always consider those factors when 
       making giving decisions? 
�������9LHZZLZZ�[OL�UVUWYVÄ[Z�`V\�HYL�Z\WWVY[PUN��HUK�HS^H`Z�YLHK�[OLPY�HUU\HS�YLWVY[Z�
�������VY�-VYT�  �Z��>OH[�OHZ�JOHUNLK�HIV\[�[OL�UVUWYVÄ[Z�PU�`V\Y�WVY[MVSPV&�>OH[�HYL�
       their future plans, and how did they do against their metrics and goals? (Most high-
�������WLYMVYTPUN�UVUWYVÄ[Z�PUJS\KL�Z[YH[LNPJ�WSHUZ�HUK�L]HS\H[PVU�WYVJLZZLZ�HUK�TL[YPJZ�
       on their websites.) 
������3HZ[S �̀�OV^�OHZ�[OL�L_[LYUHS�SHUKZJHWL�PU�^OPJO�`V\Y�UVUWYVÄ[�VWLYH[LZ�HUK�OHZ�[OH[�
������WHY[PJ\SHY�ÄLSK�JOHUNLK�PU�HU`�^H`�[OH[�ZPNUPÄJHU[S`�PUMVYTZ�`V\Y�Z[YH[LNPJ�HWWYVHJO&
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3-5 YEAR STRATEGIC 
PLANNING

(STVZ[�HSS�LɈLJ[P]L�VYNHUPaH[PVUZ�
\UKLYNV�YLN\SHY�ZLSM�HZZLZZTLU[��
L_[LYUHS�L]HS\H[PVU�HUK�Z[YH[LNPJ�
WSHUUPUN�L]LY`�[OYLL�[V�Ä]L�`LHYZ��@V\�
^PSS�HWWYVHJO�`V\Y�WOPSHU[OYVW`�^P[O�[OL�
ZHTL�SL]LS�VM�HJJV\U[HIPSP[ �̀�:V�T\JO�
JHU�JOHUNL�PU�H�ML^�`LHYZ�[OH[�^PSS�HS[LY�
^OH[�HUK�OV^�`V\�JHU�ILZ[�HKKYLZZ�[OL�
ZVJPHS�HUK�LU]PYVUTLU[HS�WYVISLTZ�[OH[�
JVUZ[P[\[L�`V\Y�PZZ\L�HYLH�

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6 POST-MOOC

Exercise:

Overview

Complete every 3-5 years after the end of 
the MOOC

�������*VTWHYL�`V\Y�SVUN�[LYT�WOPSHU[OYVWPJ�NVHSZ�^P[O�^OH[�`V\�HJOPL]LK�
�������5V[�VUS`�JVU[PU\L�I\[�KV�L]LU�TVYL�L_[LUZP]L�YLZLHYJO�VU�`V\Y�PZZ\L�HYLH�HUK�L]VS]L�
�������`V\Y�Z[YH[LN`�HJJVYKPUN�[V�SHUKZJHWL�JOHUNLZ��
�������9L]PZP[�`V\Y�UVUWYVÄ[�WVY[MVSPV�HUK�L_WHUK�`V\Y�YLZLHYJO�[V�NP]L�V[OLY�VYNHUPaH[PVUZ�
�������ZLYPV\Z�JVUZPKLYH[PVU��
�������9L]PZP[��HUHS`aL�HUK�PTWYV]L�`V\Y�[OLVY`�VM�JOHUNL��PU[LY]LU[PVU�Z[YH[LN`�HUK�0.(7�
�������HZ�ULJLZZHY �̀
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